Hawick Town Team Minutes.
Burnfoot Community Hub, Wednesday 10.04.24, 6.30pm.

Attendance:

Coreen Knight, Sharon Renwick, Marion Chrystie, Cameron Knox, Duncan Taylor,
Gordon Muir, Caroline Hamilton, Keith Johnson, Ruth Lyle, Hilda Wight.

Item1. Apologies.

Colin Telfer, David Chapman, Colin Hope, Billy Fletcher, Gillian Jardine, Sarah
Culverwell, Sian Snowden, ClIr Watson McAteer, Wilson George.

Item 2. Confirm previous minutes.

Agreed.

Item3. Place Plan dates revision.
KJ confirmed dates for Hawick Place Plan:

- Place Plan required Thursday 16/05/2024 ahead of Full Council meeting on
Thursday 30/05/2024.
- Next Borderlands Place Programme Board — Wednesday 28/06/2024

MC raised there is only four weeks until the plan needs to be ready. Also the Town
Team need time to digest the draft Place Plan and that they may wish to make
changes to realign and strengthen the plan.

Action: ask consultants for a date for a draft.

After some discussion those in attendance agreed that the 23 April would be an ideal
date to allow for comments and interactions with consultants.

It was asked if the wider community get another say. Town Team will host a public
event/ further engagement after the Plan has been to Council. Noted needs to be by
Hawick for Hawick. Will need to be taken to community Councils. Suggestions for
different engagements, shop, public places where people gather, Power Point to
CC’s and other groups.

Item 4. Muirhall funds. (MC)

SS (not in attendance) had suggested that some of the funds could be used for
household communication through a leaflet drop. Whilst those in attendance thought
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this was a good suggestion it was felt that it could be quite time/resource consuming
to do a leaflet drop and expensive. Some noted the cost would likely outweigh
effectiveness.

MC reported unfortunately funds can’t be used for media and were being held in
abeyance until such times the Town Team wished to use them.

Action: MC — to speak to Carol and find out if funds could be used for printing/ink
cost to support group. Also clarify what constitutes media spend and what doesn’t in
practical terms.

MC noted that currently there wasn’t anything at moment to spend funds on but if the
groups use it wisely then it might be possible to receive further funding.

It was suggested that once there is a Place Plan paper copies could be put in shops
in Hawick to share. Other ideas included wanting to meet with as many people as
possible. A set of sliding banners were discussed which could be put in the Green
café and other such places. Spread the word on social media and paper and other
outlets. The town team wishes to make sure they get value for money in terms of
spend on promotion of the place plan and also considerate of time and resources.

All'in all it was agreed that a leaflet drop was a good idea and there is no one size
fits all. However at the moment the Town Team agreed that a newspaper advertorial,
advocacy of the plan to other groups, roller banners (instead of boards and stands),
and a number of leaflets tbc could be made available

GM: advised that in 6-8 weeks printed copies of Place Plan’s should be shared in
libraries, halls, and places in Hawick for people to see etc. Noted that 10 might be an
appropriate number as the appendixes could be quite lengthy.

Agreed that emails have been a good way of communicating and sharing the Place
Plan content boards to date. For the draft Place Plan it would be good to have some
Power Point slides with a few key points.

Action: step up communication with emails when appropriate.

At the moment in time it was agreed that there wasn’t anything material to share with
Community Council’s. However, they do wish to be kept informed and will want to
know when there is something to see.

Item 5. Media roles update. (KJ/EW)

Media team roles. Unfortunately, due to lack of funding the Town Team can no longer
continue to fund Euan at EJW media to do media and communications for the Town
Team at this point in time. It was noted that Euan has been very helpful in the efforts
thus far. He might return as a volunteer but will depend on other commitments.

It was noted by all that SS had picked up on some media by taking photographs at
Reivers festival. SS is happy to add posts on behalf of the Town Team / group and
for group members to get in touch and discuss next steps on sharable content.



Action: DT, GM and SS to meet up to discuss comms next steps and report
back to the group

There was some discussion again on getting a shopfront window. Could ask
Wrights?

There was some discussion on a press release. It was noted that time had passed
since Sunday 17 March Evergreen Hall and that a thank you had not gone out
through the paper. Hower a thank you did go out on Facebook and via email to all
those who left contact details. The next media article advertorial should thank
everyone that has contributed: attended Evergreen, filled out Place Plan content
survey, business survey or any other means (Reivers festival stall etc).

Item 6. Borderlands funding limits. (KJ)

It was confirmed that there is £7.25 million for the 4 ‘Borderlands towns’ (Eyemouth,
Galashiels, Hawick, Jedburgh). Naomi Sweeney SBC project manager confirmed via
email to KJ and Town Team that it would be split equally between the 4 towns
£1.8million for each town.

Some of the Town Team were disappointed with the response and hoped that
Hawick would get a larger share given its size and population. Whilst others
recognised that each town might have similar aspirations.

SR mentioned that in the unlikely chance that a town does not come forward with a
Place Plan then it is likely the funding ratio would be higher. A Place Plan and a Town
Investment Plan thereafter is required to access funding. It was asked at which point
would the Town Team know — it is unlikely that a town wouldn’t have a Place Plan
but ultimately Hawick will receive £1.8million in funding.

Some of the Town Team thought that they might have to scale down some of there
projects. It was recognised that Stranraer (a Borderlands town in Dumfries and
Galloway) had originally 13 strands of projects and cut it down to 5.

Action: To have a look through DC spreadsheet of different projects and give
thought to funding mechanisms (SR consultants will be doing this too as part
of their work).

It was recognised that there are other types of funding out there that could help
support the ambitions of Hawick e.g. lottery, levelling up, shared prosperity, place
based investment and many more.

Action: SR to share Funding Scotland link - Funding Scotland

Overall the Town Team were disappointed about only being allocated £1.8million of
Borderlands funding for eligible projects.

Item 7. Conservation Area Regeneration Scheme. (GM)
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Noted uptake of CARS has been low and slow. Timescale is getting on for funds
which need to be used by the end of this financial year March 2025.

GM talked about CARS. GM had been in contact with CARS scheme officer via
email regarding the e-bike initiative which is located at 12 North Bridge Street. It was
noted that the owners of the shop had been very generous to those involved with the
e-bike initiative. In return GM had wondered if they would be eligible for funding for
the shop frontage? GM enquired before Christmas and didn’t get a response until
last Wednesday. He met up with the CARs project Officer and discussed some of
the proposed projects associated with the Place Plan. GM tried to sell that the
remaining money (£300k) could be used for a ‘Hawick big clean up’ in the CARS
area. Instead of 40% coming from Hawick people/businesses he suggested that
Borderlands money could be used to match fund and or employ a conservation area
surveyor. It was pointed out that a number of people/businesses have taken up the
offer of CARS funding already and have paid a percentage. Any relocation of CARS
would need to be agreed by SBC and HES. Property owners would not need to be
pay a percentage (need to confirm amount). Meeting with Debbie McLean SBC
tomorrow to discuss potential relocation of funds.

It was noted that Sarah Alcock CARS project officer would be coming back soon
from maternity leave. CK believed that it was actually 10% not 40% that property
owners needed to pay towards maintenance supported by CARS scheme. He
mentioned that the Liberal Club roof and frontage received money and confirmed
that there was still a year of funding to go.

It was noted by some that the current CARS project officer hasn’t always been
available at Hear of Hawick to groups when advertised

Some wondered if the Town Hall could receive funding but no one was sure given its
SBC owned.

The Town Team do still wish to do something about cleaning up and regenerating the
High Street Buildings and ‘Big Town Clean up’ should still be on the cards.

It was noted gutter cleaning in Jedburgh was taken forward by the Community
Council more recently. Given as a suggestion of what others are doing elsewhere.

Item 8. TT/ Consultants relationship management. (MC/CH)

An email was received from CH raising concerns predominantly around project
scoring for Town Investment Plan at last meeting 23/03/24.

SR reminded group that consultants had had 3 days to turn around Place Plan
Content consultation closing date Sunday 23 March until next meetings on
Wednesday 27 March. Clare from AtkinsRéalis did say she would take onboard
comments and that would make sure that 1301 responses would be taken into
account for the town investment project scoring. It was noted that some work would
be needed to refine the methodology for project prioritising and for it to be easy to
understand for the Town Team and people of Hawick.



James from the Paul Hogarth Company also replied saying the scoring of projects
would align with Borderlands funding criteria, deliverability and such likes and would
absolutely take on-board 1301 response from last year Have Your Say Day. He
added that the presentations given on the night were a work in progress given time
and feedback on last session was welcome.

MC mentioned that she had raised concerns about criteria and methodology for the
Place Plan and was reassured that she had been looking at correct guidance but
also mentioned that there was a clear structure for those to follow but the group
should spend some time looking at it and the draft Plan when they receive it. MC
suggested setting up a working group might be the way to go on this.

Action: set up a sub group for reviewing the draft plan and Borderlands and
Local Place Plan guidance.

It was noted that that there was a Hawick Action Plan for Hawick done some time
ago.

Item 9. FOHM request for distribution of questionnaire. (KJ)
Three TT members present declared an interest CK, DT, GM.

After quite a long discussion and misunderstanding. There was agreement that a
questionnaire form and membership could be shared within the Town Team
members and ask if interested that they contact FOHM directly.

No mailing lists from TT to be shared or personal data.

Item 10. Heads of Planning (Scotland) conference. (KJ)

Heads of Planning Scotland Conference will be held 20 June at Borders College
campus. The theme of the conference will focus on Sir Patrick Geddes principles of
Place, Work, Folk. More details here: https://hopscotland.org.uk/hops-conference-
2024/

The Hawick Town Team have been asked if they will give a 15 minute slot
presentation. Most people in attendance agreed that KJ as Chair could do it. CH was
also mentioned.

Action: Presentation to be discussed nearer the time at a future meeting.

Item 11. “Hawick Kite Flyers” project. (DC)

Hawick Kite Flyers social equipping young people with performing and arts skills.
Agreed it could fit with the Arches project. SS had also been sent details.
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Item 12. A.O.B.

- HW announced to the group that she felt it was time for her to take a step
back for now from attending meetings but happy to help out when needed.

- Should Town Team have a structure and agreement as to how it handles
funds and finance. It doesn’t currently although with money being offered from
Muirhall need to be open and transparent in agreement with the TT. To do
ground work and report back to make a formal decision. Need a group to hold
money it was proposed that would be the Development Trust but will require
agreement.

- MC raised that there are two artist at back of tower mill. SPACIAL
TRANSFORMATION: Trompe L'oeil and Mural painting Tickets, Sun, Apr 28,
2024 at 4:00 PM | Eventbrite

Next meeting Thursday 25 April.
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