Hawick Town Team Minutes.

Burnfoot Community Hub, Wednesday 14.02.24, 6.00pm.

Attendance:

Andrew Dobbie, Caroline Hamilton, ClIr Clair Ramage, Colin Hope, Colin Telfer, David
Chapman, Duncan Taylor, Gordon Muir, Hilda Wight, Keith Johnston, Marion Chrystie,
Nikki Brown, Ruth Lyle, Sian Snowdon, Wilson George.

Alison Hope (The Paul Hogarth Company), Clare Hamilton-Sturdy (AtkinsRéalis), Gillian
Jardine (SBC), Graeme Johnstone (SBC), James Hennesey (The Paul Hogarth
Company), Lena Scoular (SOSE), Paul Hogarth (The Paul Hogarth Company), Sharon
Renwick (SBC).

Ilteml. Apologies.

Clir Annette Smart, Billy Fletcher, Coreen Knight, Emma Clarke, Euan Welsh, ClIr
Watson McAteer.

Item 2. Confirm previous minutes.
Previous minutes agreed.

Item 3. Wilton Lodge Park, Parking / Hawick United Lease. (CT) (SC)
Parking at Volunteer Park 2G & 3G pitches A7 Buccleuch Road.

CT explained that the pitches at the Volunteer Park are very well used for rugby,
hockey, football etc. thought out the whole week and illustrated what clubs use each
pitch on what day. For example, Hawick mini rugby have a turnout of 100 every Sunday
morning; and Hawick Youth football has grown in size and now has 70 in attendance
each Wednesday evening.

e Parking overflow is causing people to park along A7, Buccleuch Road which
is unsafe and dangerous. This occurs when both pitches are in use.

e Current car park, existing toilet block in the car park is causing a bottleneck.
The toilet block is currently closed, and SBC owned. Question was asked
could it be knocked down/demolished?

Action: GJ to contact Estates Team about vacant toilet block.

e |t was noted there is no crossing near the Volunteer Park.



e There is a triangle of land at the entrance to car park on immediate right
beside the 3g pitch — could more parking go there? This land is common
good land.

e |t was noted that people don'’t park at Borders College car park. Although
there is a sign to say it is for college staff, students and visitors.

e Could Hawick High School car park be used as an overflow carpark.

Action: CT- seeking letters of support from groups for parking improvements.
Discussion about parking at Wilton Lodge Parking.

There are around 20 spaces at the Walled gardens/Wilton Park lodge pitches area. At
the weekend these spaces are often full, and people park on the grass. There is
inconsiderate parking along Wilton Park Road out to Martins Bridge (B711). Possibility
of parking at the far end to help stop people parking along road.

Hawick united football team, Wilton Lodge lease.

KJ updated - The pitch is up for lease at Wilton Lodge and Hawick United would like to
extend their lease at Wilton Lodge Park pitches and pavilion. They would like to lease it
on a longer lease of 20 years if possible.

It is on the agenda because the sports pitch and larger areas of land to the topside of
the road had been identified as a Tourism Land Opportunity for caravan/camping and
for pods. It has been advertised as such since 2012. There has been little interest in
developing the land for a tourism opportunity and nothing substantive has come forward
to date.

Comment was made that the Tourism Land Opportunity covers a much larger area than
existing pitch so there is still an area that could be used for caravans, campers, pods.

Item 4. Town Parking etc. Andrew Dobbie.

AD — Business owner of Dobbie and Michie, 81 High Street, Hawick and Director of
Town of 1000 trails. Talked to group about parking in town predominantly High Street,
town centre and Common Haugh car park Victoria Road.

AD talked about the illegal car parking on the High Street, people parking on the High
Street all day, bad parking, unnecessary parking, residents parking on the High Street
over the weekend and the frustration’s that many High Street business owners have.

e AD would like to access the top of his property to sort/clear his rhones but he has
had difficulty getting a cherry picker in place to get maintenance done because of


https://www.scotborders.gov.uk/downloads/file/1620/hawick_-_wilton_lodge_park_caravan_and_camping_site.pdf

irresponsible parking. He has tried putting cones out and different times of day
but with no success to date which is very frustrating.

The loading bay near AD’s property on the opposite side of the road outside
Boots often has illegally parked cars in it even though it has double yellow lines.
A pharmacy delivery can only be delivered within a certain distance hence the
loading bay, but illegally parked cars in loading bays cause issues with deliveries
to Boots.

AD’s High Street property backs onto Oliver Crescent. There are often parked
cars on double yellow lines making it hard/impossible to load and unload
vehicles. There is also a loading bay further along Oliver Crescent but that also
often has illegally parked cars. AD mentioned that this is a common frustration of
not just his but other High Street/ Town Centre businesses.

Andrew also sighted the flood works on Teviot Road as being an issue. The
Council pay and display car park closure on one side of the Health Centre which
is entirely fenced off due to flood works causes more parking on the Council pay
and display car park on the other side which is regularly full. There are no traffic
wardens, so people park in the pay and display car park all day. This making it
difficult for those attending doctor’s appointments to get spaces.

AD stated that spaces have been halved at The Common Haugh car park,
Victoria Road. It has had a reduction in car parking spaces due to flood
prevention scheme. There is also concerns were about Lorries parking in the car
park and taking up multiple spaces. Clir Ramage - once Flood Prevention
scheme is complete then parking will be re-aligned at Common Haugh car park.
AD raised that lot of people travel to Hawick from elsewhere so need somewhere
to park. If tourists can’t stop then they will pass though Hawick.

Deliveries hard to co-ordinate on the High Street. AD has spent money on
storage at a property in Trinity Street but very frustratingly has also experienced
difficulty accessing this because of cars parked in front of the entrance. A funeral
director on Trinity Street has also issues trying to access their property which
requires 24hours a day access due to the nature of business.

Constant road works have a knock-on effect on business in the town.

AD - traffic management needs looking at - the slightest hiatus can cause
gridlock and it's not any particular time of Day. Tuesday morning was sighted as
a grid lock in Hawick. The slow-moving traffic on the high Street causes some
people to use the ‘Terraces’ which creates its own issues.

Solution - multi storey car park in Hawick (?) — near Town Hall - building on right
Glen Mac building was suggested. AD estimates that there is a need for 500
spaces in the town centre.



e Need for traffic warden in Hawick. It was stressed that previous traffic warden
helped with the flow of traffic but perhaps didn’t have a high level of tickets
issued but fulfilled their purpose of moving people on.

AD asked that Town Team to consider a car parking strategy for Hawick.

e Pigeon problem in Hawick, particularly the High Street was brought up by AD. He
reckons there are easily over 1000 pigeons on the High Street. This is of
particular issue around the Liberal club and other vacant and derelict buildings.
They cause a significant mess within the town and contribute negatively to the
vibrancy of the town.

Action: Cllr Ramage to raise with environmental health. Clir Ramage also to raise and
share issue of car parking and council traffic wardens with other local councillors.

AD was thanked for attending and highlighting the issues that business owners
particularly on the High Street face.

Item 5. Burnfoot youth centre / Burnfoot church. (EC)
EC from Burnfoot CC was unable to attend this evening but passed on an update:

“Burnfoot community council identified the need for a youth centre in the area - we had
worked with border buses to get a bus to allow children to attend Escape Youth cafe as
walking was becoming an issue for many.

Through continued consultation and conversations with Police Scotland we spotted a
trend that there were no instances of antisocial behaviour when clubs were run locally in
Burnfoot.

Through this we felt that the need for a youth or after school club would be a much-
needed facility. Burnfoot parents’ group, the church and Police Scotland will be working
together alongside BCC to come up with different groups that can be run. This is in the
early stages of planning and gathering information, but we will update Hawick Town
Team as we go.

The second project is an all-weather pitch across from Brunton Park. This is in early
stages of looking at how this could work, and any help would be appreciated. Hawick
Legion have already confirmed their support for this, so we would be looking to have
them involved in any consultation and planning. This would be a huge asset to the
community for the local football teams, the school and after school projects/groups.”



KJ informed the group that there had been a misunderstanding that Burnfoot Parish
Church had closed but it is actually OPEN.

SS mentioned that there used to be five SBC youth workers before COVID but had not
been put back in place as such.

Action: Cllr Ramage to follow up on SBC youth workers with Community Learning
Development. (CLD).

Item 6. Media update. (EW)

Media update EW not in attendance. KJ - Facebook there has been a lot of comments
and 578 likes. Mention about the number of comments on the train.

Action: KJ — ask Euan if it is possible to pull all the facebook comments together
easily?

LS — suggesting a poll on facebook.

Item 7. “Visioning & Priorities” workshop. The Paul Hogarth Company.
***See slides for more info.***

JH consultants have been out about in town. Moving briskly to have a Place Plan in
place by end of March.

e Looking to put together vision for town. Need for visions and themes &
objectives.

e Consideration to build Place Plan carefully from consultation, not straight into
projects.

e Evidence base is essential — Business Survey, Schools workshops, Focus
Groups, Urban analysis etc.

¢ One engagement exercise March date TBC. For Hawick by Hawick.

Hawick Today observations — take a step back at regional scale.

e Hawick history — real strengths, Hawick distinctive history and will feed into a
Place Plan.

e Transport — regional scale. Rail back to Borders. Great Trails in Hawick e.qg.
Borders Roman and Reivers and Borders Abbey Way. How do they meet and
don’t. A7 linkages north/south



e Maps 1824 evolution into industrial Hawick.

e River focal point for community. Where rivers meet exciting part of what makes
Hawick Hawick.

e Landscape important to town.

e Built Heritage in Town is stunning. Richness in built heritage in town. Still got
legacy of industrial decline. Vacant and derelict land antisocial behaviour pigeon
problem but also opportunity. Still some important mills in town but nowhere as
near as many employees.

Local scale

e Railway big ticket items and others in Hawick. Connectivity and flow of traffic
important. Balance of space and place.

e Identifying and mapping key areas.

e Character of lanes and closes in Hawick town centre.

e Flood defence — School children had a lot to say on the subject.

e Hawick always changing e.g. active travel.

Need to build evidence base, improve place quality. Passionate people and network in
Hawick. Collaborative efforts = shared vision.

Alison — Engagement update
Business Survey — 88 responses which is ticking on nicely at the moment.
Comments into themes for three main themes.

e Play and Recreation: social evening on the High Street, community art centre,
sport facilities, things to do, accessible for all, Burnfoot facilities, young people.

e Facilities & Services: public toilets, support for young people, flood protection,
use of current facilities, other amenities, health.

e Work and Local Economy: tourism, hotels / beds, heritage / culture, business /
employment, shops / amenities, vacancy & appearance, PR & marketing.

Education engagement — likes, dislikes, future: would like more use of 2g/3g pitch, lights
in park, more variety of shops, trampolines, town clean up at weekends.

Business survey: parking issues, flood prevention, footfall, business good and stable.
What would improve town — cleanliness, transport and traffic, tourism reason for people
to stop, retail, business group being formed,

Comment was made by LS — how to you engage with digital businesses that don’t have
a physical premises. Business survey has reached physical premises what about
enterprise.



Scottish Borders Chamber of Trade but not trade group in Hawick as such.
Feedback from Town Team

e Hard to reach people. Success of creative fashion course in Hawick, and
expanded on centre of Excellence.

e Conversation with EW real asset re communication. A lot of ideas coming
forward.

e How to change conversation and thinking in terms of knitwear and employment
and young people.

e Careers options need mindset rethink.

e Textile centre of excellence.

Workshop: focus on “What kind of place do we want Hawick to be?”

Iltem 8. A.O.B.
No other business

Further workshop led by Paul Hogarth Company at Burnfoot Hub Monday 19 February
— Review Workshop.



