
Hawick Town Team Minutes of meeting 

12.03.24, Burnfoot Community Hub 

 

Present 

Ruth Lyle (RL)    Nikki Brown (NB) 

Keith Johnston (KJ)   Gordon Muir (GM) 

Marion Chrystie (MC)   Sian Snowdon (SS) 

David Chapman (DC)   Sarah Culverwell (SC) 

William Fletcher (WF)   Colin Telfer (Butch) (CT) 

Wilson George (WG)   Roy McKay (RM)  

 

Online 

James Hennesey (JH)      

Paul Hogarth (PH) 

Clare Hamilton Sturdy (CHS) 

 

Apologies  

 

Caroline Hamilton              Hilda Wight 

Duncan Taylor    Colin Hope      

Gillian Jardine     Euan Welsh  

 

Item 1 

KJ welcomed all to the meeting.  RL advised of apologies received. 

 

Item 2 

Minutes of the previous meeting agreed- 14 February 2024. 

 

Item 3 – Engagement event 

The TT discussed the format of the event.  The boards to be on site for the 

public to look at and discuss.  Paper versions of the surveys available to be 

completed on site.  Area for kids to do drawings of what they would like to 

see in the town.  Light refreshments available.  David providing some music.  

80 surveys have been completed to date. 

 

Actions 

 WG to open up Evergreen Hall at 9:30. 

 RL to create a sheet with a table to capture name & email against the 

group that are interested in. 

 All TT invited to attend on the day and help out.  Some volunteers to be 

situated outside to direct the public in and welcome them.  

 Sian to provide activities for the children. 

 

 

 

 

 



Item 4 – Other Engagement Events 

KJ advised of other planned engagement/promotional activities going 

forwards, including; Morrisons, Drumlanrig School, Burnfoot CC, Hawick High 

School, Hawick Reivers Festival. 

 

RM who was a member of the public attending, fed back on the Town Teams 

Q& A at the Hawick Community Council meeting the previous evening.  RM 

said that it was good to learn more about the place planning project and 

the work that had been taking place by the Town Team.  He felt that it would 

have been good to learn more about the process and funding side of the 

project, as he was not aware of the connection to the Borderlands Inclusive 

Growth Deal and associated funding to support the project.  Also, more 

promotion of the link between this group and the initial discussions that came 

from the Town Hall could be beneficial. 

 

 

Item 5 – Wilton Lodge Park, parking 

 

CT updated that since the previous meeting, there has been 6 letters of 

support received in support from groups for parking improvements at Wilton 

Lodge Park.  A formal proposal has been produced for the consideration of 

the SBC Estates Team.  Cllr McAteer is taking this to the Council.  CT has also 

engaged with the MSP.  

On event days, they can see in the region of 200 cars which has become an 

increased safety concern.  With the demolition of the Hawick High School 

starting in Summer, this also raises additional concerns, with potentially more 

cars accessing the car park. 

*Further information in the Feb 24 TT minutes. 

CT suggested Hawick Development Trust could potentially have a role in 

taking this forward.. 

 

Item 6 – Consultants brief / Borderlands Fund / Place Plan Review 

 

PH (Paul Hogarth Company) discussed the arrangements for the place plan 

review, raised by CH ahead of the meeting (assessing the process in line with 

the project brief and Borderlands requirements).  PH suggested that the 1st 

draft of the Place Plan Report would be a good opportunity for an initial 

review.   

 

GM asked about the feedback on the 2 consultants and plan running 

alongside each other at this stge. 

 

CHS (Atkins Realis) discussed the benefits of the town investment plan running 

alongside the place plan.  Having David (from Atkins Realis) an Economist on 

board at this stage has been really valuable.  Clare explained that they will 

be using a multi criteria analysis, maximising descriptions so that projects can 

be seen for what they are. 



There was a discussion about the number of projects which could be taken 

forward through the Town Investment Plan (5 or 6 initially identified).  SC 

advised that although not all place plan projects may be included through 

the TIP, this does not mean that they cannot be taken forward through the 

Place Plan.  There is a range of funding available in addition to Borderlands 

Funding, which could be applied to/accessed to support projects 

(community grants, charitable grants etc). 

 

Action:  CHS to follow up with Naomi on projects to include in the TIP. 

 

CHS advised that they have a meeting planned with SOSE to discuss initial 

events and are arranging follow up meetings with SBC.   

 

JH, Paul Hogarth Company:  The 25 March is the cutoff date for the 

community surveys.   On 27 March, a review will take place - feedback and 

data collating, see date of next meeting. 

 

Item 7 – Media update 

 

EW not in attendance, SS fed back in his place. 

Recent stats from Facebook; 

 603 followers on Facebook  

 Reach of 13,500 people 

 84% of people from Hawick. 

 Least engaged are those aged 18-24, all other age groups evenly split. 

 Three quarters of those viewing content are female. 

 

The group felt that they would have anticipated a larger number of followers 

at this stage.  The increase in followers has been slow to rise since the initial 

launch of the FB page.   

Sian offered to do a big push on content in the lead up to the event this 

weekend. 

 

 

Item 8 – Muirhall Funds 

 

MC applied to Muirhall Wind Farm fund – for £6000 for media support.  

Muirhall have awarded £3000 in principle in support of the project.  However, 

the award comes with caveats and Muirhall will not fund media 

costs/comms, they are however supportive of costs to support a project.  MC 

has asked for suggestions from the TT as to what they feel the best use of the 

funding would be, so that proposals can be made to the funder. 

 

Action 

SC to send the Hawick Common Good application form. 

All to send proposals to MC. 

 



Item 9 – SOSE / Local Energy Scotland Event 

 

SOSE is working with Local Energy Scotland to highlight community shared 

ownership of renewables, the potential benefits, how it can work and what 

advice and assistance is available for communities in making decisions on 

whether or not to pursue shared ownership. 

 

Shared ownership gives community groups the chance to make an 

investment in a commercially owned renewable energy project.  This 

provides an opportunity for income as well as many other benefits.  It’s a 

Scottish Government ambition that all renewable developments should 

consider, explore, and offer shared ownership opportunities. 

        

NB. CH, SS and GM attended the Tweed Horizons session 

 

Item 10 – A.O.B 

 

KJ advised that Walking Places are currently holding a community street 

audit.   

David Graham from Living Streets would like to invite members to attend a 

community street audit and focus group (total time of approx 1.5 hours) at 

the end of next week or the beginning of next week, participants would be 

eligible for a £25 voucher.  

 

If interested, please complete the form by 5pm Friday 22nd March a consent 

form, confirming which of the suggested time(s) work best for you to join the 

street audit and focus group.  Dates are 28th March and 1st and 2nd April.  

 

 

Item 11. Date of next meeting Wednesday 27th March, Burnfoot Community 

Hub, 6pm for draft Place Plan review meeting. 

 

 

 

 

https://forms.gle/rLfVehvnPujhgrXx5
https://forms.gle/rLfVehvnPujhgrXx5

