Present

Ruth Lyle (RL)

Colin Hope (CH)
Gillian Jardine (G))
Cllr Ramage (ClIr R)
Cllr McAteer (Clir M)
Marion Chystie (MC)
David Chapman (DC)
William Fletcher (WF)

James Hennesey (JH)
Paul Hogarth (PH)
Tali Diamant (TD)

Apologies

Nikki Brown
Caroline Hamilton
Duncan Taylor
Sharon Renwick

Item 1

Hawick Town Team

Minutes of meeting

16.01.23, Burnfoot Community Hub

Ewan Welsh (EW)

Keith Johnston (KJ)
Gordon Muir (GM)
Cameron Knox (CK)

Cllr Smart (Cllr Smart)
Sian Snowdon (SS)
Sarah Culverwell (SC)
Colin Telfer (Butch) (CT)

Alison Hope (AH)

Clare Hamilton Sturdy (CHS)
Michael Pattison

Hilda Wight

Kenny — Atkins
Wilson George

KJ welcomed all to the meeting. RL advised of apologies received.

Item 2
Minutes of the previous meeting, 8 January 2024. One amendment to make, the sporting academy is
in reference to the High School site, not the museum site.

Item 3 — SBC Local grass cutting pilot

KJ, MC, RL, CK and SC attended a meeting with parks and environment team at SBC to discuss the
new grass cutting pilot scheme. There are no proposed cuts (in relation to costs), however
amendments to the schedule scheme, as a pilot. Keith has circulated the documents with
proposed sites to the Town Team for comment.

GlJ said this is a good illustration of how different departments at SBC can work more closely with
communities, a pilot for the service and procedures.

CH is speaking to SBC regarding high street services.

Item 4 — Update on consultants town visit and next steps

James Hennesey, a Director at the Paul Hogarth Team and Leading consultant introduced the
consultants to the group, which includes Paul Hogarth, Founder & Director of the Paul Hogarth
Company (working in the background) and Alison Hope, Senior Urban Designer. This will be the
main team from the Paul Hogarth Company, who will be working on the Hawick Place Plan and
supporting the Town Team.

The group was then introduced to Tali Diamant, Director for Atkins Realis and Clare Hamilton
Sturdy, Managing Consultant for Atkins Realis.



Following an introduction to the team, James provided overview of the consultancy company.
*Presentation attached to the minutes.

In summary

e Consultants will bring external advice to the TT to support the creation of a place plan. (By Hawick,
For Hawick.)

e Working in the parameters of the Borderlands Inclusive Growth Deal, place programme.

e |ast week the TT hosted a town tour and looked at potential sites and project.

e They had discussed potential gaps in engagement with the Town Team and from these
conversations are now shaping the engagement plan.

o Next stage — developing plan.

e Then submitting draft plan.

e Town investment plan will follow on from the place plan. The Paul Hogarth Company are working
together closely with the Atkins Realis Team who will then be leading on the town investment plan.

e On track for completion in April. James went through timescale of the programme and milestones.

e Councillors will be presented with the first draft of the plan. Then in April the plan is required to be
presented to the Borderlands Board for sign off.

e JH has started working on a survey for local business’ & will also be doing the same for local
schools —in compliment of previous engagement activities.

Action: RL to disseminate to the rest of the group for feedback to James (Paul Hogarth Company)
asap, so that this can be returned to JH on Thursday evening.
Action: Following receipt, JH to amend survey accordingly and then create an online survey.

e Adiscussion took place around having paper version of the survey (with a QR code) as well as an
online one. JH advised that they use a platform called Type form which can be used on a phone.

e Suggestion to get QR code into the Hawick paper.

eSS advised of the School APP expression, through which the QR could be sent to parents.

e Marion has provided The Hawick Trade directory-free survey of the town, compiled by

Richardsons, posted today. Marion has also got some people willing to help with surveying, when

its ready to go out to local business’. About 4 volunteers to assist with distribution at present.

Clir M suggested getting the survey on to the school IPADS, which P4 upwards have.

ClIr S offered to promote the survey over TD9 Radio (over 26,000 listeners now)

Gordon asked what a good response rate would be.

DC suggested contacting Lynne Hodgkins, Head to arrange for the consultants to meet with Lynne

(if she has time).

Action: SC- Ask Inspire if we can organise surveys through the school Ipads.

e Paul in Hawick on Thursday, maybe meet with Keith on Thursday pm.

e JH coming back to Hawick next week to do own site analysis. Potentially Tuesday 30 / Wed 31 for
thematic engagement.

Action All: Please provide info to James of people that are felt that they should be meeting with.

Action: Marion & Colin to discuss timing of the visits and consultations, as HDT are also due to
undertake consultation on the high street.

e RL asked about funding to cover printing costs and whether there would be budget to do this.

Action: RL to check with consultant first, then if this isn’t covered come through to SBC.



Item 5 — Update on media funding

e FEuan provided the group with a media and comms strategy proposal, on behalf of EJW Media.

e The group discussed the proposal and the opportunities — drip feeding the news over the next
few weeks, building audience so that they can hit that reach when the place plan lands.

e Marion had been looking at costings and routes to apply for funding for media and comms
support. Fundraising can come under the umbrella of the Hawick Development Trust.

e Feedback that it’s a tricky time, as the Borderland funding is not yet. MC asked if this can be
taken back to council — can this group have some money ringfenced to offset costs. Ideally, they
would like £6k to support commes.

e  MC proposed that Euan dip in to the £500 for initial marketing costs, which was kindly donated
by MC. All agreed.

e  Group agreed for Euan to proceed with Facebook.

e Marion thanked Euan for his support of the TT.

e The group discussed the importance of a member of the Town Team to lead on comms —
(Duncan, SS and GM). GM happy to contribute. Sian to speak to Duncan. The group would like
to propose that Duncan is the lead.

Action: Euan to draft a marketing and comms proposal for the first 3 months.

Action: GJ/SC to discuss potential funding available currently to support the Town Team with comms
and get back to the TT.

Cllr Ramage mentioned presentation that Marion gave at the AP, KJ & WF offered to attend the area
partnership meeting on 20 Feb and provide an update on the Town Team and associated place plan.

Gordon suggested a project to clean up all of the high street, to include painting of the shop fronts.

CT had concerns over volunteers undertaking the prep work.

Discussions around the permissions that would be required and perhaps a contracted service would
be more suitable.

MC suggested speaking to the infrastructure team at SBC.

Colin advised of a company in Kelso bringing up equipment to do deep clean (in Kelso) which could act
as a back-up contractor for pavement cleaning.

CK advised that Hawick CC has done 2 street cleans per year for the last 12 years, and within 2 weeks,
the streets had returned to the way they had been prior to the clean.

The group enquired about Borderlands funding, whether there may be town centre investment for
this type of project.

Colin had meeting with Jess from Hawick Conservation Area Regeneration Scheme (CARS)

CK advised that the Christmas lights coming down this Sunday.

The TT discussed looking at low level projects, easy win while the consultants are working on the Place
Plan.

The group discussed a project matrix, outlining projects that have come through by suggestions and
looking at which projects could be tackled. A good way to be transparent with linking the earlier
projects. ‘You said, we’re doing’ stories could come off the back of this.

Date of next meeting, 14 February 6.30pm Burnfoot Hub



