
Hawick Town Team meeting 

25 April 2024, Burnfoot Community Hub 
 

Attendees 

Cameron Knox     Gordon Muir, Joint Secretary TT 
Duncan Taylor      Cllr McAteer 
David Chapman     Colin Hope 
William Fletcher     Keith Johnston, Chair TT 
Ruth Lyle, Joint Secretary TT    Marion Chrystie 
Sharon Renwick, SBC    Sarah Culverwell, SBC 
Naomi Sweeney, SBC    Lena Scoular, SOSE 
Cllr Ramage      Caroline Hamilton 
Nikki Brown 
 

Apologies 

Sian Snowden, Wilson George, Coreen Knight, Colin Telfer 

1. Welcome and introductions – Keith Johnston, Chair of Hawick Town Team 
 
2. Review of the draft Hawick Place Plan, as provided by the Paul Hogarth Company 

The focus of the meeting was to review the draft Hawick Place Plan, which had been provided to the 
Town Team for review and comment. 

A discussion was held with the group regarding; 

• Projects included within the place plan. 
• Scoring of the place plan projects, does it reflect the community feedback? 
• Methodology of the place plan – you asked for this – reasoning behind why projects are/aren’t 

included in the plan. 
• Prioritising Borderlands and Place plan projects separately. 
• Costings detail of projects included within the place plan.  It would be useful for this to be further 

broken down into revenue and capital projects with detail of the stage that the project is at. The 
stage column on the project list is an important one. 

• Establishing mini programmes of work – prioritisation of projects and interdependencies of 
projects.  Establishing what work’s/projects are already taking place.  Identifying projects that are 
achievable and ‘shovel ready’.   

• Design of the place plan 

-Sharon explained the process of registering the place plan and the information that needs to be 
included. 
 
-Duncan asked about further consultation for the high school.  It is proposed as a simple replacement 
and there are no plans for additional provision such as a pool.  Sharon advised of the process of internal 
consultation, prior to the plan.  Planning don’t put in their own planning applications in, it goes through 
the projects team.  Still in inception stage. 
 
-Nikki –Design/layout of the plan, suggesting edits on colour panel and fonts – welcome host images 
(makes it feels out of date), factories that are no longer open etc. 
 



-Naomi:  Digital projects, CCTV, interactive experience – more information on the digital project.  Peas 
Park trail.  Digital, noticeboards.  Digital piece from the business centre. 
 
  

Actions 

Naomi 

• Annotate Place Plan draft, share with Lena, Sharon and elected members by 1st May. 
• Send to Colin who will create link, allowing Town Teams members to add their own comments 

by 8th May. 

Ruth 

• Request from Alison results of business survey and 2024 public consultation, to be able to see 
all projects suggested, to include children’s feedback. 

• Questions around weighting and how it was informed, ‘All projects, all criteria list. 
• To discuss further projects included in the place plan, eg; 

-Sector Development, Hawick Tourism Hub could be amalgamated? 
-Hawick Town Centre Public Realm Plan, Town Centre revitalisation could be combined? 
-Recognition Hawick is operational, is it a project?  
-Also the investment and Tourist Strategies, currently classed as projects 
-Borderlands Criteria – some projects would be revenue, whereas Borderlands is Capital 

 

Consultants 

• To provide further information on project weighting, state of readiness, what was asked for and 
feasibility. 
 

All 

• To collate feedback to go back to Alison on draft (style, design & what’s not included) 
 

 

Date of next meeting 

Monday 27 May 24 6-9pm  Burnfoot Community Hub 


