
Hawick Town Team Agenda 

Burnfoot Community Hub, 25.06.24 at 6.30pm. 
 

Attendance 

Nikki Brown, Cameron Knox, Gillian Jardine, Gordon Muir, Colin Hope, Ruth Lyle, Keith 

Johnston, Lena Scoular, Sharon Renwick, Sarah Culverwell, Marion Chrystie ( agenda 

items 9, 10 and 11) 

Item1.    Apologies.  

Duncan Taylor, Cllr Clair Ramage, Naomi Sweeney, Coreen Knight, David Chapman 

Item 2.  Confirm previous minutes. 

Minutes agreed. 

Item3.  Colin Telfer/Caroline Hamilton. (RL) 

KJ advised that CT & Cham have stepped back from TT at the moment. The TT has written 

to them and thanked very much for their contributions; they are welcome back anytime and 

have both agreed to assist with specific projects in their field of expertise. 

Item 4.  Place Plan dates revision, Borderlands fund increase. (NS) 

The Place Plan will be presented for endorsement at Scottish Borders Council on 29
th
 

August – a slight delay to the planned timeline due to the General Election and the Council 

summer recess.  The Plan will then go to the Borderlands Board on 13 September to 

conclude the first stage of unlocking the Borderlands Place Programme funding for Hawick.   

In the interim period, the Town Team will be progressing with the Town Investment Plan, 

and looking at the additional funding coming from the announcements by the Levelling Up 

Partnership and other opportunities.  No more information is available on funds at the 

moment, funding is however referenced in the website above. 

Consultants will be developing the business case for projects. 

Press release being provided to the Hawick Paper. 

Item 5.  Sports and physical activity strategy meeting. (KJ) 

 KJ attended the meeting, which was well attended. KJ fed back that a Sports and 

physical activity strategy is currently being put together for the Scottish Borders.  

Attendees were asked for feedback and post it notes, which has been collated and sent 

https://storymaps.arcgis.com/stories/a21fa9e04b4c4c4b90b8d0130f6d79d2
https://www.gov.uk/government/news/levelling-up-partnership-funding-confirmed#:~:text=In%20the%20Scottish%20Borders%2C%20we,brownfield%20fund%20pot%20for%20Hawick.
https://www.gov.uk/government/news/levelling-up-partnership-funding-confirmed#:~:text=In%20the%20Scottish%20Borders%2C%20we,brownfield%20fund%20pot%20for%20Hawick.


to KJ.  Will be shared with the TT in due course.  They were asking people who would 

like to be involved.   

 Emphasised communication is key. 

 Headed by Clare Richards – Portfolio manager. Business improvement 

 TT mentioned place plan. 

 Live Borders represented at meeting though KJ did not talk to them directly. 

 

 Lena referenced the unfortunate acronym. 

 GJ advised updated on Live Borders review – Paper available on the council agenda.  Full 

council meeting on Thursday. 

 TT are keen to progress the park run, however it needs someone to lead on it. 

 

Item 6.   Peter Scotts / Aitkin & Turnbull. (CH/KJ)  

Colin contacted by owner of the former Peter Scott building, Buccleuch Street (Building 

opposite Eden). Community group interested of taking ownership of ground floor, around 

100m by 50m.  (The building has lots of pigeons) 

 Issue with ground floor, not for housing due to flood restraints, however, has a potential for 

leisure use (sports venue, boxing club). Developer scoping out possibilities. Fantastic 

opportunity. Early stage of discussion. 

Sharon noted. Change of use applications are basing on meterage of the floor. 

 

Item 7. Heads of Planning (Scotland) conference.  (GM) 

Gordon, Ruth, and Keith attended Heads of Planning Conference Borders College Campus 

on 20 June, with a focus on principles of Place, Work, Folk. 

Further details on conference can be found here; HOPS Conference 2024 – HOPS 

(hopscotland.org.uk) 

Agenda can be found here;  HOPS Conference 2024: Agenda – HOPS (hopscotland.org.uk) 

KJ fed back that there were lots of ‘high-level’ representatives in regard to planning and 

strategy  

The Town Team provided a presentation on the work that has been taking place so far in 

relation to Place Planning in Hawick.  Town Team, talked about the process and meetings 

and engagement that has taken place.  Empowerment to volunteers, who have put in 

https://hopscotland.org.uk/hops-conference-2024/
https://hopscotland.org.uk/hops-conference-2024/
https://hopscotland.org.uk/hops-conference-2024-agenda/


hundreds of hours. Noting the benefits of a loose organisational structure and decisions with 

consensus.  

 

Keith noted it was a positive experience. 

Item 8. Meeting at Hawick Mair. (GM) 

GM spoke about the potential for an international endurance riding event at the Mair.  Has 

been in discussions with Steven Drummond, Colin Sykes and Elected Members.  This summer 

was proposed as a dry run, ahead of the world championships in Sardinia this summer, 

however, requires more time to organise.  Being put forward, to next year, however, need to 

start working on this now.  Needs a body /events management vehicle to organise this and take 

it forward. Has been discussed by the Friends of Hawick Mair. 

Chair to invite Hawick CC, Friends of Hawick Mair, Hawick Reivers, Farmer, Town Team and 

others to progress discussions.  Group doesn’t need to become a constituted group but there is 

a lead body through a new MOU (similar to the town team). 

Try to get a meeting with Tourism Strategy manager at SOSE, Mark Rowley 

Ambitious investment in the South of Scotland – for ‘horse economy’. Link with SSDA. 

Feasibility study needs to be done for horse hire. 

 

Item 9. Evidence of community support for potential PP projects. (All) 

Discussions around Endorsement of the place plan – evidencing has it come from the people, is 

it affordable? is it something we want to do?   

Discussion around, selection of 12 groups in triangle to look over and agree that this is the need 

for Hawick.  Theme reps off the back of the evolution of the inverted triangle groups.  

Consultation has elicited the themes – further engagement with the groups- is this right is this 

what you have said. 

Action:  Identify 20 members -stakeholders, ex town team to represent cross section of the 

town (have the Evergreen Hall list).  Set up with Event Brite ticketing system.   Soft launch of the 

place plan, come and see the plan – the next stage of the programme, go through slides, 

introduction to phase 2.  Endorsement from the people of Hawick. 

Action:  Keith, Colin and Lena to co-ordinate with the support from TT 



 

 

Item 10. Treasurer? (All) 

Suggestion that someone to keep note of spending is required, for approval, recording and  

monitoring of spends.   

Action:  TT to identify a treasurer.  

Item 11.  A.O.B. 

Date of next meeting - TBC 

Sharon – Team invited to Borderlands Place Conference in Gretna on 30 July.  Invitation 

and agenda and details have been sent to the TT. 

Colin, SOSE, Sam, Heritage, CARS (Sarah Alcock),  Historic Buildings Club met at the 

Liberal Club on Thursday.  Up to date costings of what has been spent - £640k, currently 

short £250k. Options appraisal.  Needs a new roof.  Water ingress can lead to dry rot.  

Indicative price of £30-£50k.  Cameron declared an interest (As a surveyor).  Next 

consultation to find out use.  

Gordon – Remaining CARS money to do high street projects (gutter cleaning, clean up) – 

Jess has passed ths to Sarah AL.  Liked the idea.  Been given the green light to get a 

consultant to do a photo audit of the high street to propose what could be done through this 

money.  With the aim that the tenants of the town wouldn’t have to pay anything.  Sarah 

requires manpower to door knock (Gordon) 

 

 


