Notes from Hawick Town Team Meeting
Burnfoot Community Hub, 14.08.24, 6.30pm.

Attendance

Duncan Taylor, David Chapman, Nikki Brown, Keith Johnson (Chair), Ruth Lyle (Joint
secretary), Sian Showdon, Colin Hope, Clir Ramage, Coreen Knight, Sarah Culverwell,
Gillian Jardine

ltem 1. Apologies.

William Fletcher, Marion Chrystie, Sharon Renwick, Cameron Knox, Lena Scoular,
Gordon Muir

Item 2. Confirm previous minutes.
Agreed.
Item3. Place Plan since June 10t (KJ)

-The group had asked for feedback on the plan which went back to Alison and James.
There was a small number of responses received.

-Then election and holidays.

-In July a discussion was held regarding the 80 High Street project - which was added as
part of the project list and as part of the town centre regeneration.

Item 4. 80 High Street, (Former Liberal Club) update. (CH)

CARS in discussions with Historic Scotland. £640K needed to make the building wind and
watertight — progressing well, Colin hopes scaffolding will be up before the end of the
year. £320k has been secured towards wind and watertight works. Discussions are
taking place between SOSE and SBC economic development feam to see if there was
any scope to fund the remaining wind and watertight works.

Getting good support from the current owner.

HDT and SBHA are jointly preparing heads of terms on a transfer and development
agreement.

Overall the project meets a number of the points on the Borderlands Investment criteria



Item 5. Place Plan endorsement process and “Drop in day”. (All)

8 reps here tonight from the TT. TT endorsed the place plan to take forward to the
event on Sunday.

Event on Sunday to demonstrate the endorsement from the community.

¢ Share information with the public
e Show all projects on the list- from the action plan in the place plan

2 questions and comments;

¢ How supportive are you of the Hawick Place Plan
¢ To what extent do you agree with the vision and priorities
e Comments —If you disagree, please advise why

e Lena has produced asingle page, place planning FAQ.

e Sian and Colin splitting the shift, between 12-4

e Nikki 12-4

e Meeting af 11am for set up (tables, refreshments, pens, paperwork, projector)
e Sian bringing in the 2 x A boards.

¢ Consultants not in aftendance.

Action SC: Ask print services at SBC if they can assist with printing Page 74,75 and 76 of
the place plan.10 x A3 copies.

Item 6. Place Plan registration process. (RL)
Local place plan registration

-Separate process from Borderlands, would be good to do at the same time but one
does not rely on or hold up the other.

-Why register as a Local Place Plan2 A Local Place Plan, once registered, will be
formally taken into consideration for planning related matters and when preparing the
next local development plan. Have talked about one plan for Hawick

-28-day Notice Period - requirement to contact the 6 Hawick Councillors, 5 Community
Councils (Hawick; Burnfoot; Denholm; Lilliesleaf, Ashkirk, and Midlem; Upper Teviotdale
& Borthwick Water). It allows them to comment formally. (This does not have to run
alongside Borderlands timescale and does not need to be done before the council
meeting)



-The plan needs to be registered by a constituted group. Proposed Hawick
Development Trust will be the constituted community body that will register the final
Local Place Plan.

Agreed.

-After comments are looked at Local Place Plan will be submitted to SBC with
supporting documents and statements

Feedback from Town Team on process: The Town Team adyvised that they were not
aware of the 28 days’ notice period for the place plan. For future place plans, ensure
that everyone is aware of the notice period and has all necessary information.

Item 7. Borderlands Town Investment Plan ( BTIP). (All)
Colin provided a proposal for the Hawick Place Plan BTIP process, attached.

TT discussed the proposal of the focus group to lead on discussions with liaising with
Atkin Realis, as representative of the makeup groups/themes of the TT various
organisations. Agreed by TT.

Clare Hamilton Sturdy — progressing. Colin to provide info to Clare and others to help.

Process/timeline — Clare will be setting that out. As the develop and scope projects,
leads may become more apparent. The business case must be up to green book
standard.

Item 8. Gretna Place Plan seminar. (KJ RL)
KJ and RL fed back on the recent place making seminar.

-Takeaway was that a lot of the towns are experiencing the same challenges and
seeing similar levels of engagement. Different areas have seen different levels of
support from their local council .

Action: Sarah to send Ruth Shonas email address, from the economic development.
Keith was on Borders tv.
ltem 9. John Lamont meeting. (GM)

Gordon organised a meeting to touch base with him, following on from the election, to
see they were sfill supportive of the TT and the place plan. Positive feedback.



No further information has been received on the levelling up funding.

Item 10. A.O.B.

Beth Landon — Community Peer Leading Learning Support, on Thursday from 6-
8pm

Business plan in progress for the Arches — plugging away

Thank you to Sian for managing the Facebook page

Community conversations

Sian to send out to the expression’s app to the schools.

Date of next meeting. 11 September (tbc)

Accompanying notes below on the Borderlands Place Plan process

©)

Independently assessed by the Programme Management Officer (Naomi shared

feedback yesterday (13.08.24) > Endorsement by Council Thursday 29 August >
Borderlands Place Programme Board Friday 19 September

O

The Borderlands Programme Management Officer (PMO) has shared feedback,

with Scottish Government they are part of the Borderlands Place Programme Board
(Friday 19 September).

Feedback from Borderlands tfeam - feedback

The PMO have reviewed the Place Plan and are broadly content to recommend
endorsement by the Programme Board and Partnership Board as we felt:

It's clear that significant engagement has taken place to support the
development of the Place Plan and that the engagement has reached a broad
range of stakeholders.

It's good to see that the Plan references where engagement had inifially been
missed but then rectified (business survey).

The Place Plan includes a strong list of projects covering a wide range of
activities.

The presentation of the themes and why they have been selected (page 33)
clearly demonstrates that the community has been listened to and the themes
reflect their feedback.



e The Plan links well with other activity in the area and demonstrates these are
complimentary and not competing.

There are a couple of areas that we feel could be sfrengthened:

e Strategic Fit:

o Appendix C lists and summarises the relevant strategies but could be
strengthened by explaining how the Place Plan will support their
delivery/ambitions.

o Appendix C could be strengthened by referencing the 3 BIG challenges
(inclusive growth, narrowing the productivity gap, and increasing the

working age population) and explaining how the Place Plan will deliver
against these.

e |nclusive & Sustainable Growth and CWB could be better articulated.

We will look at the points raised for the Appendix C and look at the other points

raised. We have also committed to provide an accompanying note in the
presentation of the plan to explain the ongoing activity in the transition from Place Plan
to BTIP which will explain the process with Atkins Realis to date, and the work in
identifying projects, aspirations around financial sustainability etc.



