Hawick Town Team Meeting

Burnfoot Community Hub, 11.09.24 at 6.30pm

In attendance: Bryan Bell, Fiona Bell, Maureen Toogood; Marion Chrystie; Colin
Hope; Keith Johnson; Coreen Knight; Ruth Lyle; Gordon Muir; Sharon Renwick;
Duncan Taylor

1.Apologies

Nikki McArthur, Cameron Knox, Lena Scoular, ClIr Clair Ramage, Sarah Culverwell.

2.Confirm previous minutes
14 August 2024 — confirmed.

3.Hawick Place Plan “Drop in” events

Updates on Hawick Place Plan drop-in engagement events: Hawick Business
Centre, 12-4pm, there were 44 people in attendance; Burnfoot Hub on 29.08.24.:
6:30-8:30pm, 10 people attended.

At both drop ins there were paper forms where people could give feedback. Max. of
five questions with 4 being options and one allowing for written comments.

Questions were such as “how supportive are you?” Results: Very Supportive (66%);
Supportive (26%); Neutral 7%. “What extend to you agree with vision and
objectives?”: Strongly agree 48%; Agree 44%; Neutral 11%.

Please see attached document for figures and comments.

Overall, there was a good buzz about the day on Sunday 18 August. There were a
lot of positives, and the Town Team noted that many people stayed for a length of
time reading the boards and engaging with Town Team members which was
encouraging. The Town Team would have liked to have seen more people at
Burnfoot Hub on the Thursday 29 August but again there was a lot of positive
feedback from those that attended.

4.Hawick Place Plan, endorsement from SBC
29 August — Place Plan at Council GM read out some of the quotes:

“Speaking in the chamber, Jenny Craig, SBC Director of Resilience & Communities,
said,
“This is an exciting milestone, with more to follow.”



Naomi Sweeney, SBC Transformation Programme Officer, described the Hawick
Place Plan as,
“An exemplary piece of work, by a community that knows what it wants for its future.”

She was followed by CllIr. Clair Ramage, who said,

“This has been an amazing bringing together of people with diverse interests,
working with their community... and, as has been highlighted, it's by VOLUNTEERS!
I’'m so proud of Hawick Town Team and indeed the wider community of Hawick, and
what they’ve achieved by working together... this is a much needed long-term
vision.”

ClIr. Caroline Cochrane, said
“I'd like to congratulate the Hawick Town Team and all those involved in the
development of their plan for Hawick.”

Clir. Hamilton Scott said, “/ think this is a fantastic piece of work!”

ClIr. Annette Smart said,

“The people (of Hawick) have been prepared to come together and work together to
overcome disagreements. | heartily recommend this, and I'm so proud of the people
of Hawick and thank all the volunteers involved.”

Clir. Hamilton Scott said,
“I take my hat off to the Hawick Community and all the officers involved.”

With this ringing and unanimous endorsement, the Hawick Place Plan can now
proceed to the Borderlands Committee and eventually seek funding for actual
projects supported by the community.

It is expected that Hawick Paper will print an article soon possibly Friday 13.09.24

The Town Team noted “a lot of love on Facebook” all positive comments and
supportive of the Plan which is much appreciated!

Burnfoot CC and Hawick CC nothing to report and will be regular item on their
respective agenda’s.

5.Hawick Place Plan registration update

Ongoing. Ruth liaising with SR on registering the Plan as a Local Place Plan with
SBC planning. The town team have started the formal Information Notice Period by
sending the Local Place Plan to the relevant Community Council’'s and Community
Councils.

Ruth has drafted a Statement for SR to review.



6.Borderlands Town Investment Plan, process update.

It was noted that Stranraer had their Place Plan approved some time ago and its
Borderlands Town Investment Plan will go to Borderlands Place Programme on
Friday 26 October.

Now have a Borderlands Town Investment Plan (BTIP) sub group (Sian, Colin,
David, Marion with Keith in attendance)

Town Team BTIP sub group and have worked on developing a spreadsheet of all 21
projects and checking them against criteria they received from consultants Atkin
Realis e.g. is there a sponsor or lead?, are they a constituted group?, project at RIBA
stage 37 https://www.architecture.com/knowledge-and-resources/resources-landing-
page/riba-plan-of-work

Is there a timeline? is it a short/medium/long term project?, any costings or
feasibility? Impact? Urgency?

Hawick Town Team would like to make all the projects priorities but need to meet
Borderlands objectives and the projects need to be much more than aspirational. It is
also not justifiable to progress and deliver all 21 projects in tandem and that’s why a
project spreadsheet has been developed at this current stage. It was mentioned that
there is the possibility of some projects being delivered collectively

8 projects have leads include: .Tourism Development, Town Bunk House, Camping
and Motorhome, Visitor Accommodation, Cycling and Infrastructure, Wayfinding and
Interpretation, Wilton Lodge Park, The Arches art Centre & Creative Hub, though this
needs to be scoped with all projects to ascertain true picture

There was an initial meeting between Atkins Realis, Lena Scoular (SOSE) and the
BTIP group at the start of the month. Several points were raised to check with SBC.,
The BTIP sub group had been given full BTIP forms, however realistically it is cash
constrained so number of BTIP projects limited. Marion asked re the consultants
funding runs out end of March? Borderlands funding in arrears. Worry about number
of questions.

The Town Team acknowledged that at BTIP business stage its records need to be
kept of stats to show how a project improves Hawick and how its success impacts
the town.

Penrith BTIP — the Town Team noted that there was a risk register and thought that
would be integral to Hawick’s BTIP stage 2a also.

Noted that some of the projects are huge and will need a lot of work e.g. The Arches
— need to go through Community Asset Transfer (CAT) process, building surveys,
design drawings, planning process, building warrants etc. Projects of this scale will
need detailed forecasts and budgets,

Projects that have progressed and worked up will be the one that progress onto full
business case. Acknowledgement that spend ends 2030/2031

Would like most of BTIP things done by Christmas (BTIP stage 2a)


https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-plan-of-work
https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-plan-of-work

Town Team acknowledged the Business Case section of the BTIP form is quite
detailed section 2 and 3 of economic case — need economic developer officer input.

Action: SR to set up meeting to discuss roles and responsibilities of Atkin
Realis, SBC, SOSE and Town Team BTIP sub group.

If Borderlands forms do need to be partially filled out by Town Team they can request
training from Borderlands PMO. Impossible job for volunteers to fill out form.
Concern about period between now and 31 March 2025 particularly over Christmas
period. So many things that will take weeks to do — volunteer hours.

It was brought up that now the Place Plan is almost signed and sealed that now we
are moving onto Borderlands Town Investment Stage. Investment grabs people’s
attention and it is thought there could be a number of enquires hopefully some good
one but likely some challenging ones It will be important that engagement is clear
and transparent going forward.

It is noted that there are a couple of projects that could have leads but potential
leads have not wished to be active thus far.

Acknowledged that in Hawick it's great to have 21 projects, good to see all projects
but they are large ones there’s not many ‘quick wins’. Need momentum and
motivation.

Wayfinding and interpretation signage project was discussed. Developed research
and designed 3 years ago. First tranche of activity £350k. Met with Conor Price at
opening of bridge, possible lump of funding £200k for signage. The project tells the
story of Hawick through wayfinding and interpretation signage, there are 34 boards
with 18 sited on the active travel route and those could be funded as part of the
active travel investment with flood prevention scheme.

Next steps:

e Clare from Atkin Realis to confirm what information is needed for filling out
BTIP form.

e Confirm support and responsibilities- Clare (AR)

e Noted The Arches to be assessed for Community Asset Transfer (CAT) Nov
2024.

e Consider ‘risk register’ scenarios-BTIP group

Most promising projects look to be The Arches, Park project, Liberal Club,
Wayfinding at the moment. Still to go through ongoing assessment process.

7.Hawick Place Plan updates to appendix C.

Action Appendix C — depending on Borderlands Board comments at Borderlands
Place Programme Board Friday 13 September.



AOB
Ne Keith has met with Daren Flint the new SBC. Parks Development Officer.

Feedback — when sending emails as part of Consultation process, request a read
receipt. Action Ruth & Gordon

Link to Hawick Place Plan for new members: Hawick Place Plan (arcgis.com)

Naomi will be presenting the Place Plan to Borderlands Place Programme Board and
feeding back on comments received form Borderlands PMO and Scottish
Government on Friday 13 September. Only one person can join call.

Note this was endorsed by the Borderlands Board.

Full Council — Thursday 29 August. Playback follow the link below and click on the
link: “Teams Live Event.” That will open up the recording of the meeting. The item
discussing the Hawick Place Plan begins around the 29:45 mark. Agenda for
Scottish Borders Council on Thursday, 29th August, 2024, 10.00 am - Scottish
Borders Council (moderngov.co.uk)

The question was asked , did Penrith have consultants to run through the
Borderlands stage 2a?

Action: Comments from engagement to be shared (Business centre and Burnfoot)
please see attached

Action: Share BTIP form.
Action: ‘Place Plan Project Formula’ (Chappy’s Spreadsheet)

Action: SR organise meeting with SOSE, Clare, SBC BTIP form Roles and
Responsibilities of BTIP. (25.09.24)


https://storymaps.arcgis.com/stories/70b5eecfe34f4e7b851fed06d574f248
https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?CId=132&MId=7182
https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?CId=132&MId=7182
https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?CId=132&MId=7182

