
Hawick Town Team Minutes. 

Burnfoot Community Hub, 18.11.24 at 6.30pm. 

Attendance: Gordon Muir, Keith Johnson, Sian Snowdon, David Chapman, Sharon 

Renwick, Tim Hatton 

Item1.   Apologies.  

Marion Chrystie, Ruth Lyle, Nikki Arthur, Fiona Bell, Bryan Bell, Stuart Beck (Liaison 

Development Trust), Gillian Jardine, Cameron Knox, Clare Ramage, Sarah Culverwell, 

Lena Scoular  

Item 2.  Confirm previous minutes. 

Confirmed but many things superseded by a meeting the following Friday evening. 

Item 3.  Duncan resignation, Category liaison 

Dear Keith, 

 

Please accept my resignation from the Hawick Town Team. This is for more than one reason - 

my limited capacity to attend meetings and give a proper degree of commitment to the Team 

being one. I also feel that with the Place Plan being accepted and the BTIP process now well 

under way that I have little of relevance to offer the Team. Additionally, I am concerned that 

volunteers are being asked to do tasks that in my mind are really the role of public/private sector 

salaried professionals. Finally, I am disappointed that the initial vision, best represented in 

Gordon Muir's inverted pyramid has not been realised, and that Hawick's many wonderful 

volunteer groups are still as much working in isolation from each other as before the Town Hall 

meeting in March 2023.  

 

That all sounds very negative, so please be assured that I have enjoyed my time on the Team! 

 

I would also like to thank you for stepping up as chair when no-one, including me, was prepared 

to do so, and being a huge part of steering through the Place Plan. Gordon and Ruth have been 

great joint secretaries and the BTIP group have clearly put in a huge amount of time and effort.  

 

Please feel free to share as much, or as little (nothing!) of this email with the Town Team as you 

feel is appropriate, and pass on my thanks to them for being so welcoming and hard working.  

 

My best wishes for the Town Team over the next few months, and years.  

 

Duncan 

 

DC – mentioned that when contacting his contacts for Arts & Culture out of 24 contacts 

only 1 replied.  



Groups tend to get involved when there is a direct reason to do so. If a representative 

from every group came along to TT meetings then it would be difficult to gain a 

consensus in a timely manner.  

As a result of the DT letter the relevance of the Town Team in the future was discussed. 

With Hawick Development Trust (HDT) leading on some of the projects in the Hawick 

Place Plan then some responsibilities are shifting toward HDT away from the Town 

Team. 

Are the Town Team now more of an advisory group/ signposting group?  

DC – Need collaboration on how to move forward.  

Regarding contact with other community groups, there is a need for a more personal 

approach going forward as opposed to email. There was agreed recognising that the 

Town Team need new direction and purpose post Place Plan stage.  

GM mentioned that there was a general project understanding between Town Team 

and HDT, regarding projects but highlighted that the departures of Colin Hope and 

Duncan Taylor from the Town Team means that HDT and the Town Team are not as 

closely linked as before. There may be instances where projects have multiple 

stakeholders or there is a need to align with HDT at the delivery phase of Borderlands 

projects. 

SS mentioned some work she is involved in around Anti-Social behaviour in Burnfoot 

which involves multiple stakeholders Police, Schools, Community Learning 

Development, Morrisons and Escape Youth Services. The Police have been able to 

provide some funds via its anti-social behaviour and multiple stakeholder approach. SS 

was highlighting that by multiple stakeholders working together, funds from appropriate 

agencies can be directed to suitable projects. 

 

Item 4.   A. BTIP team meeting with Clare (Atkins Realis) (SS & DC) 

A meeting was held between the  BTIP team and other Town Team representatives 

joined by Lena Scouler (SOSE) and Shona Haddow (SBC) to discuss the BTIP process 

to date.   Clare ran through her presentation for the wider meeting.         

  b. Project information gathering launch, 01.11.24.  

Clare gave her presentation to representatives from registered Place Plan Projects, this 

explained the PID form and how it would be utilised to assess projects against 

Borderlands funding criteria and answered questions from the representatives. 



  c. Project information updates. 

Arches - a decision will be made end of March and will be open for 8 weeks (?) and a 

report will be expected end of May. During a recent SBC online consultation regarding 

decommissioning the building, there were 171 comments. 

Potting Shed concern – information needed will need re-quotes. Meeting set up on PID 

support with SBC officers on Tuesday 26 November.  

80 High Street – moving slowly. Bat survey is clear. Historic Environment Scotland 

CARs money. Sarah Alcock getting contractors costs.  

Acknowledged that all projects had their complexities. 

 

Item 5.   Ed Grimshaw, meeting.  (DC & KJ) 

Received a 12 page document of ideas for making Hawick an Arts Town. KJ and DC 

met with Ed Grimshaw following his letter about making Hawick an Arts Town.DC/ KJ 

discussed what the town team had done to date and all the consultation events 

involving many townspeople. DC/KJ explained that there was now an approved Place 

Plan and mentioned that there were projects in the Hawick Place Plan that support arts 

and culture, he could approach these groups and become involved if he wished.  

 

Item 6.   Center Parcs (GM & KJ) 

At the Hawick Community Council meeting on Monday 11 November, SSDA CEO,David 

Hope Jones introduced a presentation from 3 senior Center Parcs official. The meeting 

was attended by many local people and there was a good atmosphere, with many 

questions asked and answered. It was an informative meeting and very useful to the 

community. 

GM and KJ mentioned the most recently constructed Center Parcs was in County 

Longford, Ireland. This area has risen from the bottom quartile of economic growth to 

the top one in Ireland. Within a 15 k radius of the Center Parcs there has been a 40 

million Euro increase in local economy and 58 million overall in County Longford. 

There appears to be a confidence that Center Parcs development will happen. There 

now exists a £400 million bond for Center Parcs operations.  

The new Center Parcs complex will cover 1000 acres of Buccleuch Estates owned land 

near Muirfield Farm which is in theLilliesleaf, Ashkirk and Midlem Community Council 



areas. It is situated in the area between Appletreehall, Boonraw and Hassendean and  

will connect with the A7 and other local roads. 

Action –  SR to contact Westmorland and Furness Council who have commissioned a 

report on Penrith Center Parcs. 

Item 7.   Christmas “Get together” 

Friday 13 December, information to be distributed. 

Item8.   A.O.B. 

GM – High School. Some feel the consultation has missed the opportunity to retain 

space for sports and community. Could sports building be retained. Concerns about 

loss of space and access to sports at the High School. Hoped to meet with Chris Head 

of PE  

Sports came up in earlier TT discussion. It had been mentioned that £10k in fees had 

been raised to support pitch fees for football clubs for 3g pitches. It has also been 

reecognised that some sports clubs are folding or close to it. The Stevenson trust have 

helped some sport clubs. SS raised that there were gaps in coaching and training in age 

groups in some sports clubs. Struggling for coaches some parent years are clubbing 

together, others are not able to. Hawick has a lot of greenspace but could have more 

sports facilities to retain and rebuild the Hawick sporting brand. Many Hawick sports 

people end up having to go up to Edinburgh when they reach a higher level.   

Action: approach elected member – opportunities to retain Sports Hall raise loss of 

sports space at High School  

 

Item 9. Date of next meeting. 19th December, 6.30- 8.30pm 

 

 

 

 

 

 

 



 

 

 

 


