Hawick Town Team Minutes
Burnfoot Community Hub, 29.01.25, 6.30pm.
Item 1 Present and Apologies

In attendance: Nikki McArthur, Gordon Muir, Ruth Lyle, Keith Johnston, Fiona Bell,
Bryan Bell, Maureen Toogood, Stuart Beck, Sharon Renwick

Apologies: Marion Chrystie, Sian Snowdon, David Chapman, Lena Scoular, Clir Clair
Ramage, Coreen Knight, Gillian Jardine, Sarah Culverwell, Cllr Watson McAteer

Iltem 2 Confirm Previous Minutes
Agreed

Item 3 - PID / BTIP Meeting Update (RL, FB, GM, KJ)

Questions/points raised following the Borderland BTIP update meeting 22.01.25.
(Leads of all 4 Borderland Towns attended)

« At the meeting it came across that Borderlands funding is first come first
served and not split amongst the towns evenly. However, SR - best to
knowledge funding was to be split equally between Eyemouth, Galashiels,
Hawick, and Jedburgh the Borderlands towns.

e Concerns raised about Borderlands funding being 'paid in arears' and there
being no mechanism to support projects to draw down upon the Borderlands
funds in the interim.

« The Town Team were also unhappy about Borderlands funding being pushed
back to 27/28. It was explained that this decision was made by the
Borderlands Partnership and in relation to Scottish Government having to
reallocate spend. Scottish Borders Council and Dumfries & Galloway are to
write a letter questioning this decision. The Town team are disappointed that
this has happened and feel that the push back in dates might jeopardise some
projects.

e Projects need to be at Riba stage 2 and Town Team members discussed that
the surveys (feasibility, structural, etc) themselves will be another expense
that can't be footed by community groups - another hurdle to get to where
projects need to be for Borderlands funding.

e« Town Team members raised concern they will need to source external
funding such as lottery funding for feasibility or different kinds of funding that
are not supported such as revenue funding for non-Borderlands eligible
elements. The question was asked if SBC can provide support.

The Town Team are awaiting feedback on Project Initiation Documents (PIDs) which
project leads have filled out. SBC are reviewing PIDs - policy context, capital v
revenue, eligibility for Borderlands funding, suggesting where other partners may
have the skill set to help fill out and enhance the PIDs.



Town team members would like more reassurances on BTIP Borderlands Place
Programme process and project development and what level projects need to be at.

GM raised concerns about challenges in getting commitment to funding projects
such as from flood prevention team to support wayfinding and signage project in
tandem with active travel route.

There's an ask for project manager roles / project development support for the
project leads. SBC Economic Development are recruiting two posts to support with
project development. Some of the town team would also like training on best practise
for funding applications.

SR confirmed the Borderlands funding is capital funding not revenue funding,
therefore anything that is revenue will not be supported by Borderlands, therefore not
eligible.

The Town Team made clear that they are doing the best they can with the skill set
they have as volunteers.

SR confirmed Shona Haddow was extending consultancy framework support for a
further year through a new iteration of Shared Prosperity fund for 25/26. Although
invoicing for end of 24.25 will need to be made and new contracts for next financial
year agreed with consultants.

The Town Team stated they would like to be kept more informed as they are
frustrated with a change in process. Town Team / project leads are continuing to
work on their PIDs but many people are disheartened about the change in support
offered / information provided.

Clare has worked on initial gap analysis which will be helpful to share with groups
when feedback on PID has been issued.

The Hawick Town Team would like to provide a positive news story but at the
moment work is ongoing to get to a stage where Clare (AtkinsRéalis) can write up
the BTIP stage 2a.

Might be potential for some amalgamation of projects. Reminder that at the Have
Your Say day there was an ask for shovel ready projects. Acknowledge that many
are quite large complex projects. Signing and wayfinding might be a project likely to
accelerate when funding is in place.

Item 4 - Community Sports facility/Hawick High School

The Town Team were informed by High School lead.

e Project lead will follow up on thoughts expressed around Community Sports
Facility



e Interms of the new Gym capacity the High School management are happy
with the proposals, however the Town Team didn't get that impression from
teachers they had spoken to

o The new gym has increased in size from original proposals.

The Town Team have concerns that there won't be any space for community sports
facility in the new High School particularly in times when there's prelims, assembly
and exams which could rule out times to use the gym hall.

They are also particularly concerned that there are no internal drawings of the new
High School. However some people have seen drawings but they are not being
openly shared. Drawing in Planning application - submission? SR to check.

Gym Hall, facilities for community to use for sport. Space at the High School would
be utilised as it is in a good location and many groups would use it.

Suggestions that the Town Team do a feasibility study for sport facilities and light
exercise for the old gym hall. Apparently would not take much money to upgrade
although no indication of what the life span of the existing gym hall is.

Action - is it possible to get a meeting with projects team for an update on the new
Hawick High School?

Item 5 - Report, Westmorland and Furness Council re Penrith Center Parcs’
impact (SR)

SR had been in contact with a member of staff through Borderlands Officers group.
Apparently, some work had been commissioned to look at Penrith economy and
statistical information which would also look at economic benefits of Center Parcs
has brought to the town. On further follow ups it would appear to be a larger
economic research report piece of work for the wider area, which is disappointing, as
that was not what was shared in the meeting. Furthermore, commissioned work
hadn't actual started.

Iltem 6 - TT future

Suggested that the Memorandum of Understanding should be revisited now we are
at different stage of the Borderlands Place Programme - BTIP stage 2a.

Last MOU was dated 20.08.2024. To be revisited.

Nikki raised that she is part of the Town Team as a representative of Parenting and
children in the MOU groupings. She felt that there is a change now that we've moved
form Place Plan to looking at individual projects. Happy to keep attending meetings
but unsure what her role is going forward.



Agreed to revisit MOU and roles and responsibilities.

MT offered to map out further the different groups in Hawick.

ltems 7 - A.O.B

e CARs - gutter cleaning. Sarah Alcock - Hawick CARS Project Officer - asking
for help with volunteering to get people on High street to sign up to CARs
scheme. SR requested that Sarah puts the form online and that would mean
that there is no need for third party to collect data and also no need for paper
copies. Hawick CARS @scotborders.gov.uk

e GM updated the group that Paul Hogarth is the Community Liaison officer for
Hawick ‘Center Parcs' as mentioned in the local press.

e Boxing club - SR updated Town Team Hawick Boxing Club are still on the
lookout for new premises and would welcome any suggestions from anyone.
Town Team noted they were unaware that the club were still looking for
premises and assumed they must have come to an agreement with current
premises owner. SR confirmed this wasn't the case, the club are still looking
for somewhere else in town.

e Active Travel Audit - Arup have been appointed to do an active travel audit of
Hawick.

"On behalf of Scottish Borders Council, Arup is undertaking an Active Travel Audit to
support the delivery of the Hawick Place Plan. As part of the project, we are looking
at the existing active travel infrastructure and through engagement with SBC, local
businesses and community groups, the project team will develop an action plan and
map of interventions to help achieve the aims of the Place Plan. Over the next two
months you may see our team around the town, and we are also organising a virtual
engagement event to be held in about 2 weeks’ time so please do look out for that,
join in and share your thoughts. To get the full benefit of any plans made, it is
important that they reflect what the town wants and needs.

Discussion around will it include infrastructure, many feel there isn't enough bins
along the new active travel route. Notice increase in speeding at traffic crossings
near the Haugh Car park crossings and along Commercial Road. Noted that not
always sure that traffic is going to stop when you step out.

Next meeting Wednesday 26 February 6:30 - 8:30pm


http://HawickCARS@scotborders.gov.uk/

