Hawick Town Team
Notes from Meeting 28" May 2025
Burnfoot Community Hub
1. Present:

David Chapman, Fiona Bell, Bryan Bell, Watson McAteer, Gordon Muir, Sian
Snowden, Coreen Knight, Marion Chrystie, Nikki McArthur, Keith Johnson and
Ruth Lyle.

Apologies:
Clair Ramage, Alex Fleming Knox, Sarah Culverwell

2. Matters arising, some actions from previous meetings had not been noted.
These were:

Meeting 29.01.25

MOU revisited re new TT stage (BTIP etc.) Action —discuss at next meeting and
ask for guidance SBC/SOSE?

Meeting 26.03.25

Hawick Brownfield sites — funds realised to be allocated for Hawick use?
Watson explained that any revenue gained would be added to the
collective SBC pot.

SUSTrans funding, letter to be written querying where funding has gone -
there is currently a legal challenge relating to Hawick Flood Protection
Scheme, which has created constraints and extra costs, as a result it was
decided to wait until this challenge was resolved. Watson assured us that
‘Transparency will come’

Muirhall - create funding MOU, particularly if wind up or merge, monies to be
allocated to another community group. Action Keith & Ruth

Action - include Matters arising on agenda KJ/RL

3. St. Mary’s Church update

Watson reported that the group were really grateful for an opportunity to
discuss their situation with Hawick Town Team. Ownership of the building and
grounds is not straightforward, eg. Clock tower doesn’t belong to SBC, whilst
the clock does. Both Watson and Fiona have sent information to Alistair Cook
on land regulations and how to register an interest so the church cannot be
sold. Hawick Development Trust (HDT) is reviewing the possibility of the



church becoming an HDT subgroup to avoid them having to set up their own
Constitution etc. (similar to Teri Bikes who were nurtured by HDT).

4. Borders Sporting and Cultural Estate Review Consultation

This consultation has been circulated to all Town Team members. Whilst we
are all being encouraged to use the facilities, David spoke about the
difficulty of actually being able to use them — e.g. having to book swimming
sessions on an app.

SBC/Live Borders have just launched an online consultation — Ruth has
circulated this to all TT members.

There is a public meeting in the Evergreen Hall 6.30pm on Friday 30t May to
discuss the proposed move of Hawick Library to Hawick Leisure Centre.
Discussion focussed around the business model not being fit for purpose and
the meeting was reminded of the fact that, as LB are a charity, £1 million is
saved on rates.

Other discussions around SBC included street cleaning, the operatives work to
a schedule, the word clean does not mean the same to all people!

Dog poo was also discussed; however Watson advised that a meeting was
scheduled between Anti-Social Behaviour Unit, SBC and the Police to
attempt to find a way forward. It was queried whether the Unpaid Work team
could play arole?

5. Alex Fleming Knox - BTIP update, Alex has been given a tour round the
main projects and has held meetings with several project leads. All agreed
that she is most helpful, very proactive and they have a lot of confidence in
her expertise and we as a Town Team need to use her knowledge to the
towns’ best advantage.

Alex will liaise with Clare Hamilton Sturdy from Atkins Realis and the Town
Team, with a view to shortlisting the projects by the end of June.

Sian asked to whom projects should be sending any updates. Keith advised
these should be sent to Alex and Clare, with a copy to Fiona.

Action - Alex to keep Town Team adyvised of progress and meeting dates

6. Euan Jardine/ Councillors meeting

Following an action point from meeting 26™ March, a meeting was arranged
with Euan Jardine (SBC Leader), Keith, Gordon and Ruth attended from the
Town Team and they were delighted that all six Hawick Councillors were in
attendance. Other attendees included Scotft Hamilton SBC (Depute Leader)
and Sam Smith (Chief Officer — Economic Development).

Communication was the main topic and it was agreed that this could have
been better, particularly from the Borderlands board. It was clear that SBC



personnel were impressed with the level of research and knowledge, Keith
should be commended for his work behind the scenes in researching
Borderlands and other organisations minutes.

NB Borderlands have now implemented a new communication strategy, this
can be accessed at : https://f9fe864f-60e2-4750-8e30-
6292bac0féfe.usrfiles.com/ugd/ce7ace 13cb415eedaa419bb?0dc?a8e7615
8c4.pdf Pages 42843

Projects coming forward - if these have met specific Borderlands criteria —
RIBA 4 and are ‘shovel ready’ they will be reviewed to ascertain if funds can
be drawn down to get these underway before. The Hawick Flood Protection
legacy signage project may be able to progress, however expectation
management will need to be applied!!

Also noted that at some point, there could be a Borderlands 2 funding stream
becoming available.

Sam Smith to query the information Hawick Town Team have been given
that all four Borders towns projects need to be at the same stage before any
can be submitted for Borderlands. Action - Keith, Ruth & Gordon to follow this
up.

Levelling Up and other Funds — What is available? this needs to be clarified as
to what funding is there and to whom it is available. David showed the EQI
Alex has sent him for the Arches. Action TT to write to Alex for clarification.

Fiona intimated that due to unforeseeable circumstances, HDT have
withdrawn their two projects (80 High Street and Bunkhouse).

Marion queried whether the Atkins Realis were still involved, advised that
additional funding (SPF) will allow her to work on projects until the end of
2025.

The number of projects to be taken forward was discussed, whilst originally
this was 3 or 4, it now appears this is 2, however, it was strongly expressed
that if a project does not meet Borderlands criteria, there will be support
available from Alex and Sarah to explore other funding options.

Fiona advised that, as in the past, several SBC officers were guiding the
Hawick BTIP, Alex will now have sole responsibility for Hawick.

Under this item, communication between the four main Hawick bodies
(Hawick Community Council, Burnfoot Community Council, Hawick
Development Trust and Hawick Town Team) was discussed. With all the talk of


https://f9fe864f-60e2-4750-8e30-6292bac0f6fe.usrfiles.com/ugd/ce7ace_13cb415eedaa419bb90dc9a8e76158c4.pdf
https://f9fe864f-60e2-4750-8e30-6292bac0f6fe.usrfiles.com/ugd/ce7ace_13cb415eedaa419bb90dc9a8e76158c4.pdf
https://f9fe864f-60e2-4750-8e30-6292bac0f6fe.usrfiles.com/ugd/ce7ace_13cb415eedaa419bb90dc9a8e76158c4.pdf

closures and reduced hours at the moment — Fire Service, LB Review etc. it is
an ideal opportunity to get the four bodies working together.

For clarification, Watson summed up the roles:

Hawick/Burnfoot Community Council — A Statutory body, in effect a tier of
local government.

Hawick Development Trust- A formulated organisation and entity

Hawick Town Team — A Scottish Government very clear directive around
Place Planning

Action - Ruth &Fiona to invite HCC, BCC &HDT to aitend a meeting to discuss
The Hawick way forward.

7. Previous actions — discussed at ltem 2.

8. RTPI nomination — thanks to James and Alison from the Paul Hogarth
Company for putting Hawick Place Plan forward for this. Gordon & Keith will
take part in an online interview on the 29th May. It was suggested TT fund a
wraparound in Hawick Paper to celebrate this.

9. AOB Ruth thanked everyone who attended the recent Summer Sweep,

tidying the town for summer, this to be repeated soon. Keith suggested there
is an uplift in people doing things for Community, David said he spends a lot
of money weed kiling Langlands Road and Marion weed kills Victoria Road.

Marion queried the wisdom of allowing motor homes to stay for free in the
Common Haugh. Watson pointed out this was a Common Good asset.

10. Date of next meeting 25t June



