Hawick Town Team meeting
13 August 2025, Burnfoot Hub

Present: Keith Johnson (Chair), Gordon Muir, Ruth Lyle, Sarah Culverwell (SBC), Alex Fleming-Knox (SBC), Fiona
Bell, Bryan Bell and Christian Scherfling

Apologies: C Malster, Cllr Ramage, D Chapman, W McAteer, C Knight, S Snowden, M Chrystie

1. Welcome and apologies: KJ, Chair of the Hawick Town Team welcomed all to the meeting and noted
apologies received.

2. Confirm previous minutes - Agreed
2a. Matters arising 28" May meeting

e MOU (seeitem7)

e GM: Fed back on the meeting between Cllr Euan Jardine, HDT, Hawick TT and Local Councillors. Discussed
the 4 Borderlands Towns. Has been advised that if one of the Borderlands Towns is at the stage where
projects are ready to go, that the projects can be taken forward.

e AFKadvised of next week’s funders meeting and suggested this would be a good opportunity to put the BTIP
projects on the funders radar. (Details below)

Meet Funders, Find New Resources & Connect with Your Peers hosted by Social Investment Scotland
Date and time: Thursday 21 Aug 2025 10:00 - 13:15 BST

Location: Burnfoot Community Hub, 89 Burnfoot Road Hawick TD9 8E)J

For more information and to book your place click here.

3. Live Borders consultation 14 August 2-7pm Hawick Town Hall

SC gave an overview of how the community event is proposed to run. All encouraged to come along to have their
say. Expressed that this is consultation on the independent report prepared by Integratis Consulting and that no
decisions on properties have been made.

People can still also feedback through the survey, open until 31 August 25.
Sport, leisure and cultural services and facilities consultation - Scottish Borders Council - Citizen Space

FB raised concerns that Perth and Inverness reports have the same wording and language, also produced by
Integratis.

All noted concerns over the risk to buildings —they would like to retain all facilities in Hawick. RL advised that the
TT have put 100 posters around the town and have been encouraging people to come along and have their say.

4. Fire station consultation:

e KlJencouraged all to attend the meeting being held by the Scottish Fire & Rescue Service: Taking place on
19 August 2-4pm & 6-8pm at Hawick Town Hall

For those unable to attend, please find a link to the online survey.
https://www.firescotland.gov.uk/service-delivery-review/how-to-get-involved-in-the-public-consultation/

e FB advised that she has undertaken a risk analysis of the Borders, based on having a fully funded fire
brigade. Fiona raised several concerns about the fire services proposal, adding that the review is based on
previous data and does not take into account upcoming developments such as Centre Parcs (number of
people coming to the area, increased traffic on roads, infrastructure and the installation of 150w EV
charging points), battery energy storage systems (BESS), windfarms, the HSE line going (can’t put it out as
its chemicals) and The Borders having 4 distilleries, of which Hawick has one. She noted concern that the



fire service would have 20 min to put out any fires at Center Parcs before they could potentially spread.
Noting that the risk assessment may have been fit for purpose 3 years ago, but not likely now.

e FB advised that she has proposed a Centre of excellence for the Borders (with on call officers) which has
been proposed to Cllr McAteer and circulated to local Councillors.

Action: GM to put out a notice about the meeting in the Town Hall. Also to run a series of posts on Facebook in
the lead up to the event, encouraging people to sign up to the event.

5. Active Travel Strategy

Keith fed back on the Town Teams engagement with ARUP, who have prepared the attached active travel
strategy. He said that this was a positive experience and a great example of community consultation. The plan
feeds into the responsible tourism strategy and Hawick features heavily within the plan.

BB noted a typo on page 12 (Typo says Jedburgh, rather than Hawick).
*SC fed back on required revisions — amended final version attached to minutes

CS advised there may be scope for the Unpaid work team to assist with making signs. Keith Irving (SBC
Bikeability) had advised KJ that a sign is required on the Mansfield side of the active travel network to say that
cyclists are allowed. GM advised of the visitor signage project.

6. BTIP update

AFK advised that the projects have been through a scoring exercise which has led to 3 shortlisted projects. Up
to £1.8 million from the Borderlands Inclusive Growth Deal Place Programme is allocated for Hawick projects
subject to project approvals. Each project will require match funding, with support from SBC Economic
Development officers to help secure this. The three shortlisted projects are:

e The Arches - Redeveloping the Old Wilton Primary School (or other suitable building) into an inclusive
community performing arts and creative centre, which will serve and enhance the local community through
creative, educational, and social initiatives.

-The deadline has been set for the 11" for the feasibility study. Two meetings have been held with the
consultants CYS Consultants. The group are also starting work on the business plan.

-SBC are currently marketing the building, however estates have said they won’t sell the asset if a CAT has
been submitted.

e Hawick Mair - Building an improved community facility to accommodate the needs of current and future
users at Hawick Moor, including updated changing rooms, showers and toilets as well as spaces to support
educational activities.

-Working to get the group constituted.

-Dan Gibson (Architect) and Fiona met this morning. Agreed that a business plan will be produced (by
Fiona), based on the vision in the PID.

-Fiona would like the history and is looking into the documentation from 1537.

e Hawick Visitor Signage System (Active Travel Phase) - Delivering new signage along an active travel route,
which forms part of wider phased approach to a new visitor signage system for Hawick.

-Meeting scheduled in to discuss phase 1a —on the 26™. Bryan (HDT) is unable to attend. Looking to
progress phase 1a which covers the design and exemplar signs.

-AFK advised that further design in subsequent phases may have to be procured competitively or justified.
This requires discussion with Paul Hogarth.



The projects will be developed further with support from SBC and AtkinsRealis. Next steps include developing
the BTIP Stage 1, this financial year which sets out the collective impact of the proposed projects. Individual
Project Level Business Cases (Stage 2) will follow next financial year.

Discussions have taken place with the groups who were unsuccessful in going forward to the Borderlands
Funding. AFK advised that she has spoken with SS (Escape Youth) and she felt that she could get some funding
elsewhere, quicker, so she decided to withdraw from the Borderlands. Conversations have also taken place
with SBC/FOWLP in regard to the Wilton Lodge Park Potting Shed project.

-The TT enquired about developments around the Burnfoot 3G Pitch. Keith fed back that he had spoken to
Richard about the 3G pitch. FB suggested the drainage and other elements could fall into a nature regeneration
bid.

-SC advised of cashback for community’s partnership bid that has been submitted by BCF for a partnership
youth project in Burnfoot. They are awaiting feedback from the funder. However, have learned that the fund is
currently four times oversubscribed.

-KJ fed back on the Street cleaning meeting with SBC’s Fiona Cameron, Dave Berry and Grant Turnbull, Keith,
Ruth, Gordon & Judith Murray as Hawick Volunteers.

-CS advised that the Unpaid work team offers a variety of services including, fencing, foot bridges, painting and
more. Paymentis required for the equipment, not for staffing/labour.

-Date of the next street sweep is 8 September from 6-8pm, meet at Trinity Church.

7. MOU update

FB advised of the importance of ensuring the MOU is updated and correct. Referenced the section relating to
the returning of unspent donated funds. Any amendments must go as an annex on the MOU, an amended
version has been sent to Lena Scoular, SOSE for comment.

Alex has submitted suggestions — will be reviewed at next meeting.
8. St. Mary’s Church update

There is a meeting scheduled on the 9" of September (time TBC) for people to come forward and give their
ideas. This is stage 1 of creating a possible business plan. FB suggested for people to go along with business
heads on.

9. New Members / way forward

Action: Ruth/Gordon to add Christian onto the circulation list.
Action: Allto send any new contacts to Ruth and Gordon.

10. Borderlands conference

KJ fed back on last year’s conference and provided details of this year’s conference, which is taking place on 13
October at Carlisle Civic Centre.

Action: Alex contacting TT directly, to confirm numbers and book spaces.
11. Social event

Action: Doodle poll to be circulated.

12. RTPI award

Well done to Hawick Town Team who were awarded the RTPI Awards for Excellence - Commended - Best Plan —
Awarded to Hawick Place Plan.

12. A.O.B.

GM: Advised that the Center Parcs planning application is live on the SBC planning portal. He asked whether
local organisations would be interested in putting forward a letter of support for Center Parcs.



13. Date of next meeting: 24 Sept 2025, 6.30-8.30pm at Burnfoot Hub



