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1 Present: 
Gordon Muir 
Sian Snowden 
Keith Johnson (Chair) 
Ruth Lyle 
David Chapman 
Clare Malster (SBC) 

Apologies: 
Fiona Bell 
Bryan Bell 
Marion Chrystie 
Sarah Culverwell (SBC) 
Alex Fleming Knox (SBC) 
Coreen Knight (SBC) 
Nikki McArthur 
 

2 Confirm previous minutes 
The meeting note was confirmed as an accurate record of the meeting that took place on 
22 October 2025. 
 

2
a 

Matters arising 
RTPI award – display location: KJ will print several copies of the certificate (A4) for 
display around the town. 
 
Action: KJ to print copies of the certificate 
 
Newsletter – KJ and SS had both spoken to Graham Ford about the “Burnfoot is Brilliant” 
newsletter that he is supporting young people to produce. Current distribution/focus is 
Burnfoot but Graeme is open to it covering the wider Hawick area and including 
information from HTT on a regular basis. Costs are £1,000 p/yr for 100 16-page copies. It 
was felt that HTT could contribute funding from the Muirhall grant to cover additional 
costs. Funding couldn’t be used to fund social media but hard copies should be 
acceptable. 
Update: the Muirhall funding cannot be used for any media expenses. 
 
Update: after consultation with MC, the Muirhall funding can only be used for specific 
HTT purposes, the newsletter would be in partnership. Also the funding cannot be used 
for any media expenses. Please see email attachment for clarification. 
 
Hawick Boxing Club – Hawick Boxing Club are currently in discussions with Police 
Scotland about use of the Police Station gym for the Clubs Junior Boxing Section.  A 
long-term solution for Hawick Boxing Club is still ongoing, and any negotiations are, at 
this stage, both private and confidential until such time that Hawick Boxing Club make 
them public. 
 
 
Fire station letter of support – the SFRS decision on staffing in Hawick has been delayed 
until the new year. Proposed that follow up letter be send to SFRS expressing concerns. 
 
Action: follow up letter re  SFRS to Lord Lieutenant and 2 Dukes KJ/RL 



 
 

3 Live Borders Review 
Thanks were expressed for the level of participation in the engagement process shown 
by the Hawick community. Thanks also to Catriona McAllister, new Live Borders CEO, 
who seems committed to doing things differently. Changes are already apparent in some 
facilities in the town. 
 
Borders Community Action has compiled a response to the decisions made by Council 
on 20 November stating that SBC weren’t acting in the ethos of the Empowerment Act by 
removing the community led element. CM disagreed saying it was no different from 
declaring an asset surplus and giving the community time to investigate the potential 
opportunity for asset transfer.  
 
SS asked whether community benefits could be used to upskill staff/volunteers 
 
Action: SS to circulate BCA response Update please see:  
 
https://borderscommunityaction.org.uk/news/board-of-trustees-position-statement-on-
community-centre-
closures/?_gl=1*1rg09i4*_gcl_au*NTE4NTEzNjcyLjE3NjQ5NDcyNTk.*_ga*MjAzODc2MT
MyMC4xNzY0OTQ3MjU4*_ga_6F4LF77Y0G*czE3NjQ5NDcyNTgkbzEkZzEkdDE3NjQ5
NDcyODYkajMyJGwwJGgw 
 
Action: CM to investigate community benefit opportunities and potential to promoting 
volunteer opportunities, such as preparing annual accounts for community groups, 
through SBC’s Employer Supported Volunteering scheme. 
 
Update: KJ/RL to liaise with FB re volunteering opportunities, then forward to CM/SC for 
inclusion on SBC Internal message system. 
 

4 BTIP update 
Arches – DC updated the meeting that the group is approximately 75% of the way 
through developing the business plan. SWOT and PESTLE analysis exercises are being 
carried out with support from Lena Scoular (SOSE). Support from AFK and Erin Coltman 
(both SBC) was very much appreciated throughout this piece of work. The asset transfer 
public consultation is being widely promoted – CM advised that there have been 171 
responses to date. Local artists have been in touch about getting involved and volunteer 
positions are being advertised.  
 
Hawick Mair - Dan Gibson (architect) has made a real difference and can envisage what 
the building will be. Community consultation finished two weeks ago. Letters are being 
sent to out to update those who have been in touch with the project. Area has potential 
for a wide variety of uses beyond those initially imagined e.g. overnight trips for young 
people. 
 
Need to understand what the land can and can’t be used for. CM advised that she and 
FB are meeting with Nuala McKinlay, SBC’s Director of Corporate Governance, in the 
new year to discuss Common Good. 
 
It’s felt that the Common Good assets could be better used to make money for the town. 
 
Hawick visitor signage system – the project is progressing well. Signs are being made in 
Ratho; GM is to visit and see how things are going.  It is expected that some will be on 
the streets March/April 2026. First signs will be located at Mill Port and Wee Haugh. 



Douglas Scott helping with editing of signs and has seen ones that are in South 
Queensferry (made by the same company) which are seen as exemplars. 
 
 
Following discussion, it was agreed that there would be benefit in the three groups 
sharing their experiences and collaborating when and where appropriate. It would also be 
worth learning from experiences in other areas e.g. Dumfries & Galloway who are further 
ahead with their work. 
Update: AFK  is preparing slides and these will be distributed soon. 
 
 

5 MOU Update 
KJ referred to Section 3 (partners) in the MOU. As things have progressed since the 
document was drafted it would make sense to restructure it to reflect the current 
situation. Changes will be drafted and circulated for comment. 
 
Action: All to forward comments to KJ to draft changes to MOU and circulate for comment 
 

6 AI town centre development update 
KJ & GM attended a meeting about the project. Things were presented in an 
understandable way. The project team is currently looking to see how data can be 
improved to help with place plans. HTT will continue to meet with them to share 
experiences to help shape future processes and strengthen the data that is currently 
available. 
 
Still learning what the end goal will be but working together to understand the local 
picture. How AI could help to project potential uses for land/buildings isn’t completely 
clear yet. 
 

7 SSDA meeting update 
The meeting report had been circulated. The group felt that SSDA is opening up to the 
Borders a bit more; information about the Reivers Festival has been included on the 
website at no cost. 
 

8 AOB 
KJ and RL advised that there had been no financial transactions. 
 
DC had heard that the Borders (sport) Amateur Committee who run the amateur football 
league had all resigned. This hasn’t been verified either way. 
 
KJ advised that two clean up events in the past week collected a total of 55 bags of 
green waste. 
 

9 Date of next meeting 
21 January 2026 

 


