Hawick Town Team Notes
Wednesday 22nd October 2025

Attendees: Keith Johnson (Chair), Alex Fleming Knox (SBC), Gordon Muir, David
Chapman, Ruth Lyle

Apologies: Bryan Bell, Fiona Bell, Sarah Culverwell, Clare Malster, Marion Chrystie,
Sian Snowden, Stuart Beck

1. KJ welcomed all to meeting, apologies noted.

2. Confirm previous minutes. Minutes of previous meeting agreed.
2a. Matters arising:
RTPI posters —Action KJ/RL/GM

Newsletter —Action: check re EYS input - RL
Suggested should only be issued quarterly and provide contacts for further
information.

Boxing Club - Sarah is actively trying to find a new home for this, please
forward any offers/suggestions to TT email.

Fire station support letters, KJ fed back that 1 reply had been received from
Duke of Buccleuch.

3. Live Borders Review dates — email from JTCP discussed (Circulated to all 20/10)
new date was noted. There was a discussion around the use of LB buildings and the
spiralling cost of room hire.

4. BTIP update - AFK — CHS (Atkins Realis) is busy updating a draft on all projects for
end October, this would be presented to Borderlands PMO in January.

4a Arches — DC stated that the business plan process has started and he and
others from Arches will be joining a series of Webinars hosted by SOSE  designed to
support this process. AFK said that various discussions were taking place around
Borderlands funding and where it would get best value. DC — Arches board looking
at Taster Sessions — to demonstrate what could happen in the building —these to
guage interest. However volunteers are required to lead these sessions. GM
suggested linking with Garfield Mill as they were very proactive. DC will also follow
up on recent Business Centre presentation by trying to engage with High School and
encourage thus younger participants.

4b.Friends of Hawick Mair - GM updated that a meeting last week reviewed
the Business Plan first draft, compiled by Fiona. This was discussed and several



amendments suggested. However of overarching concern to the delivery of this
project is the ownership of Hawick Mair. There was a discussion around ownership of
the land and how this can be resolved. Clarity on this issue is vital to allow this
important project to proceed.

4c. Hawick Signage — GM updated the meeting, the project is coming
together. Using the small amount of Flood Protection money, exemplar signs are
being produced. Douglas Scott has kindly agreed to oversee the historical aspect of
the Information board text. The scheme will now be town wide, including the
footpath to Hornshole, however due to funding constraints, the project will be
delivered in stages. AFK talked about the proven economic development of
signage systems.

4d. Other Projects — KJ reported that Border Community
Action/Neighbourhood Support funding for a feasibility study has been approved for
the Wilton Lodge Park project. Other funding is currently being sourced.

5.MOU, Section 3 Partners - still has to be finalised Action KJ/RL

6. Borderlands Conference — AFK updated the meeting, the slides have been shared
by email. DC has looked into crowd funding for the Arches project as this had been
successful in other Borderlands areas, however he stressed there is an optimum time
for this. There was a discussion around communication from Borderlands to Town
Team:s, for some time HTT members felt isolated, however AFK has greatly improved
the situation.

7. Al development of Town Cenftres, KJ highlighted an email from Gillian Jardine
regarding a University of Edinburgh staff/ Architect Design Scotland Scottish Borders
pilot project combining data analysis to review derelict buildings. KJ has had an
online meeting with Euan Doyle (Workforce Mobility Manager, Edinburgh & South
East Scotland City Region Deal, Scottish Borders Council), Energise Galashiels are
also involved and have a project workshop planned for 12 November, suggested
that KJ & BB attend this meeting. Action — RL to contact GJ & BB — update: it has
been arranged for HTT members to attend Gala workshop. AFK intimated there is no
SBC list of derelict buildings.

8. Funds update — nothing spent this month.

9. AOB - RL gave the date for the next Hawick Sweeps — Sunday 23 November, 12.30
- 2.30, Meet at Trinity Church.

Hawick High School GM updated that members of the public have been querying
the lack of internal layout plans.

RL advised about an SSDA event - Wednesday, 5th November 2025, online at
10.30am for the next round of Locally Led Destination Development meetings,



10. Date of next meeting: Wednesday 26" November, 6.30-8.30 Burnfoot Community
Hub.



