Hawick Town Team Meeting Notes
Wednesday 24t September 2025

Attendees: Keith Johnston, Stuart Beck, Gordon Muir, David Chapman, Nikki McArthur, Coreen
Knight, Sian Snowdon, Sarah Culverwell, Clare Malster, Bryan Bell, Fiona Bell, Marion Chrystie

Apologies: Clir Ramage, Clir McAteer, Alex Fleming-Knox, Cameron Knox, Ruth Lyle

1. Present and apologies: KJ welcomed all to the meeting and noted apologies.

2. Confirm previous minutes: Minutes of previous meeting agreed.

2a. Matters arising 13t August meeting

MOVU, see item 7

RTPI award - display location: The group discussed potential locations to display the
TPl award. Town Hall suggested, then proposed to circulate around key facilities in
the town

Action: KJ and Gordon to co-ordinate with Ruth.

Center Parcs letter of support: KJ presented the letter of support sent to Center
Parcs.

3. Fire station consultation - 19th August 2025

The group fed back on their experience of the consultation event that took place in August.

Discussion around location of crews (no set location). A crew can be stood down if
they don’t have a full set of people. Not all firefighters are designated drivers.
Concerns around the location logistics of crews.

GM asked FB if she had received feedback on the proposal that she had produced for
a ‘Centre for excellence’ — to use the police station as a combined base for fire,
police, ambulance. FB advised that she has received a response from Scottish
government and Police, but not from the fire service.

Petition has also been handed in.

HTT were advised they would receive further information on 18 December. The group
were unclear as to whether the information will be a proposal, decision, or final review
and whether the findings will be published in an open forum for all to view.

MC proposed sending a letter from the Town Team to the Lord Lieutenants & MP for
the areaq, to include the tripartite document and the risk matrix.

FB to contact the Duke of Buccleuch (who is also the legal owner of Center Parcs-site
(leased for 99 years) and the Duke of Roxburgh. The group also suggested contacting
lan Stark, Chay Blyth, Jack Louden, John Davidson, John Jeffrey (Lord Lieutenant for
Roxburgh, Ettrick & Lauderdale) and requesting that they put their name to the letter,
in support.

Action: FB to draft a lefter to be sent to these contacts. With a secondary letter for
support (which will be taken to parliament.)

Action: All to email FB with additional suggestions for people to contact.



4. Live Borders Focus Group - 4th September (please see email 20/10)

KJ fed back on the Live Borders focus group session in September, where Catriona
McAllister the new Chief Executive of Live Borders was in attendance. He fed back that
Catriona was receptive to responses and that she came across as the type of person
who could get things done. She was open about the issues surrounding the buildings,
maintenance and budget restraints. KJ reported that LB operates 70-80 properties and
following on from the focus group meeting Catriona attended the TLC the following
day, having a full management committee meeting.

Live Borders focus group minutes will be circulated soon.

A paper is going to Council in October.

MC reported concerns about venues and staff training. MC advised that she booked
Hawick Town Hall for the Common Riding this June. Noted concerns over H&S issues
including, mouse droppings, tables piled too high on a trolley’s pallet truck. MC asked
about the auditing of Live Borders activities and health and safety issues. She also
noted concerns over swimming pool staff not being properly trained.

She enquired about the SLA between SBC and Live Borders and the timescale for
improvements. MC would be happy to talk to someone from Live Borders / SBC about
the concerns raised

KJ added concerns over the number of fire doors at the Leisure Centre that are marked
as ‘requiring attention’. This information was available to all participants at the Stake
holders focus group in the Town Hall on the 4th of September. Please see JTCP email
forwarded 20/10.

The group noted concerns about further funding being given to LB and that this could
contfinue to happen going forward, as a significant amount of money will be required
and time going forward.

Action: SC to feedback concerns to Live Borders/SBC

5. BTIP Update

5a. Arches presentation

DC recently presented the proposed project to a range of groups at the Hawick
Business Hub (30 people in attendance).

Appreciative of the help and support provided by Clare, Alex and Erin

Community asset transfer (CAT) form submitted

CSY Architects- first plan drawn up.

Pessimistic 3 year forecast sheet produced.

Decision on CAT within 6 months — If there is enough information then it will be taken to
officers’ group for a decision. Erin will come back with a response to any questions they
may have.

To date 84 people have paid a small joining fee to be a member of the Arches
Group

Have support and had conversations with the High School and School Cluster Lead.

5b. Friends of Hawick Mair

Ownership of the Mair is an issue, this requires be resolved before the public
consultation. The legal and beneficial owner of the land is Scottish Borders Council.
FOHM wiill seek a ground lease, with heritage and historical clauses to cover traditional
and current events that take place at the Mair, with a view to expanding events
calendar.



SBC will continue to administer the income; in the future FOHM will operate the asset.
This is a highly sensitive and complex issue which requires further investigation.

Fiona has undertaken research which has been sent to AFK and SBC Estates. A full
business plan has submitted to Alex, also an MOU for HDT to act as bankers

There is a Hawick Common Good Committee meeting on 19th November, at which full
papers and design concept for the project will be presented. Then this will be taken to
full council on 20th November —thereafter Dan Gibson, appointed Architect will be
undertaking public consultation.

5c. Visitors Signage System

GM provided an update on the project being led by the Hornshole Greenway Group.

Flood protection scheme/SBC funding: A small number of (exemplar) signs will be
displayed in Mill Port and the Wee Haugh.

Borderlands funding to roll out the signage project across Hawick (over 2 years).

BB discussed a new database driven website (suggested name visithawick.com).
Targeted at potential visitors across the world, all the current Hawick websites with tourist
focus will be linked to this new website. QR codes on signage will point to further
information on new website.

MC advised that they are seeing more caravans in the Haugh and this area needs
better signage to direct people to local services such as the park.

FB advised of new government funding specially to provide dignified toilet facilities. It
was also suggested that there could be a tourist info unit within the revamped public
toilets.

MC suggested a charge for caravans at the car park, this would fund the maintenance
costs going forward.

6. Other projects.

BB and KJ caught up on aspirational projects — smaller projects

Wilton Lodge Park, NSF application submitted.

Escape Youth Service stepped back from Borderlands as they received Youth facilities
funding. EYS have received place-based investment funding for the internal refurb of
the kitchen and bathroom. Architects have been undertaking a plan of the building.
Phase 2 would be to submit one planning application for internal and external
renovations.

FB proposed bi-monthly newsletter ‘Teri Times' an update on all place plan projects.
Action: Sian to work with young people on the format

Action: All to feed into content.

7. MOU update

A copy of the MOU was circulated alongside the agenda, with an amendment at the end of
the MOU. Further amendments to be made:

Accounting and winding up clause agreed
MOU still says Future Hawick rather than HDT
Section 3 — Partners requires to be reviewed

Action: All - Any further amendments to be sent to the Town Team email address.

8. St. Mary’s Church meeting



e 70 people in attendance at the church meeting on 9 September. This was the first
public consultation to discuss a potential community buy out from the Church of
Scotland and to discuss potential uses.

e 138 responses on the post its. 76% want community space, 11% music and additional

concert place and 7% want additional worship.

Steering group being set up to start next week.

Only have 6 months to purchase the church.

HDT has put in an expression of interest. Awaiting valuation.

Next step is to seek funding for feasibility.

Would welcome a business minded person on the group.

9. Borderlands conference attendees: Borderland Conference on Monday 13 October, from
10-3pm at Carlisle Civic Centre. FB and GM will be attending.

10. A.O.B.

e BCA Collaborations & Partnership training on Thursday 30 October, from 4-6pm. Book
through Event Brite

e SC asked the group about possibilities they may be aware of for a new venue for
Hawick Boxing Club.
Suggestions: Baptist Church, The Colosseum Gym on Teviot Road and The Police Station

11. Date of next meeting: 22 October 2025, 6:30pm at Burnfoot Community Hub


https://www.eventbrite.co.uk/e/collaborations-partnerships-and-how-to-work-efficiently-together-tickets-1679563211779

